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Charlie Sandlan (00:03):
I love sports. I always have. I grew up in Cincinnati, Ohio, a beleaguered Midwestern sports down, but a sports town nonetheless. I love my Cincinnati Bengals, the Cincinnati Reds, but I'll watch golf, hockey, tennis. I love the Olympics, gymnastics, ice skating. I have always revered the athlete, because they work on themselves every single day. They are obsessed with craft. They work on the fundamentals of their sport every single day. They master their instrument and then the very best they get out there, they compete and they let their talent and their instincts come to the surface.
Charlie Sandlan (00:46):
Well, I don't think it's any different for an artist, certainly an actor. And I use sports analogies all the time with my students. Well, what does it mean to bring an athlete's mindset to the craft of acting. Today, we talked to my former student Toby Sandeman. And we're going to talk about how his athletic career led him to the way he works now as a first rate professional actor. So put the phone back in your pocket, Creating Behavior starts now.
Charlie Sandlan (01:24):
(singing)
Charlie Sandlan (01:46):
Well, hello, my fellow daydreamers. The athlete, man, I have always had a deep reverence and respect for the best of their sport. And there's something about the best athletes, their obsession with their craft, their obsession and attention to detail, their willingness to work every single day to perfect what it is they do so that when they get out on the court, when it's time to perform and play and compete, they're completely out of their head. It is, I think, a great way to look at what's possible for an actor, honestly. And I say to my students all the time, the work ethic that you need to have, this commitment to your craft, and just a fascination with it, a curiosity about it, and a love with it, really. And so that's why today I'm really excited to share with you my conversation with Toby Sandeman.
Charlie Sandlan (03:04):
Now Toby was a former student. He was at my studio for two years. And he came to acting after a long athletic career in his 20s. He ran track and field in England and competed at really the highest level. He was a two time gold medal champion at the European Athletics U23 Championships. He knows what it takes to be able to compete at that level. And the guy's gorgeous. He looks like he's been chiseled out of marble. Someone like that could probably just coast off looks alone. And you know a lot of people that do that. There are a lot of actors that are models and they make their money, but they're hacks, they're not any good. And they're just trafficking on their good looks, but that's not Toby. And that's why I have a tremendous amount of respect for this man.
Charlie Sandlan (04:05):
He brings and an athlete's mindset to the craft of acting. And we're going to talk about that. How does that actually manifest itself in the way he works and the way he approaches the business. And we are going to talk about some serious heartbreak, some serious body blows that he has absorbed over the last 10 years as he has been carving out a career for himself. It's going to make your jaw drop, I'm telling you. Some of the shit he is going to talk about here.
Charlie Sandlan (04:35):
We're going to talk about his first time on set. Very first time on a professional set with the television show, The Royals, he came on for a number of episodes as a Moroccan prince. It was actually not a bad show, starred Elizabeth Hurley and talk about his experience with that. We're going to talk about what it's like to book a pilot, to be a series regular on an ABC pilot that shot that everyone thinks it's going to get picked up, and then it doesn't, and what that feels like. And we're going to talk about his new show, Raising Kanan, which comes out July 16th on STARZ.
Charlie Sandlan (05:21):
It is an origin story off of 50 Cent's successful show Power. So this is Power Book III: Raising Kanan. And we're going to talk about that. So at the top of the interview, however, I wanted him to talk about what it was like to actually save three people from drowning at the age of 11. And he grew up in Barbados, spent many years there, and he was knighted by the governor of Barbados for his heroic deed. And so that's where we start the conversation. And this was his response when I brought it up. Toby Sandeman everybody.
Toby Sandeman (06:09):
Oh, wow.
Charlie Sandlan (06:11):
Because, you're I think-
Toby Sandeman (06:12):
You remember a lot. You remember a lot.
Charlie Sandlan (06:14):
Listen, I think you're the only person I know, personally, that's actually saved, not just one person, you saved three people, and you were knighted by the governor of Barbados at the age of 11 for doing this. So what happened and what was that?
Toby Sandeman (06:29):
Wow, it's so interesting, because, and I suppose we'll get into this in another way, and you talked about this early on, but I didn't know this, at the time, when your instrument' s working and things come up, you can get a wave through your body. I remember you talking about it with... You would say, you'd be in the grocery store and you'd hear this song playing in Whole Foods, but when you just said that, I just got to wave through my body, because I really remembered it. It's strange, I forget about these things, but I was with my brother, we were boogie boarding, avid boogie board surfers, and we were taking turns. We were very young at the time. He turned around and he started laughing. He said, "Oh, they're drowning over there."
Toby Sandeman (07:19):
And I turned and I saw, at the time, I only saw two things bobbing out in the distance. And so, I was like, "Give me the board, give me the board." And he was like, "No, it's my turn." He's thinking, I'm talking about the actual surfing. I took the board off him, and I started to go out. Something about the sea that you can't really see depth, in the sea. You don't know how far you're going out. And especially at this moment, I had such a goal to get out there. Not really knowing what I was going to do when I got there, but...
Toby Sandeman (07:53):
And I got out there and there's three of them. I'm like, okay, so I got them at least onto the board, so they're holding onto the board, and there was a lifeguard and he came out, and he grabbed one and I took the other two. I don't know why the 11 year old's taking two. But no, no. I guess I had the board and he was actually swimming, holding, so I had to hold one and I started swimming backwards with the father. I remember seeing this line of people on the beach and I remember getting really tired.
Charlie Sandlan (08:28):
You mean physically tired, because you're-
Toby Sandeman (08:30):
Yeah.
Charlie Sandlan (08:30):
... taking to people back with you?
Toby Sandeman (08:31):
Yeah. And the current was strong and I wasn't moving. I wasn't going anywhere. And I could keep seeing the people on the beach, but now, my vision is it's bobbing with the water. And honestly, I started praying.
Charlie Sandlan (08:50):
Yeah, God.
Toby Sandeman (08:51):
I just said, "Lord, please forgive me of my sins. And I hope you open up a place for me."
Charlie Sandlan (08:59):
You really thought that you might die there.
Toby Sandeman (09:01):
Yeah. It was so strong and I'm holding onto someone and no one's really prepared for that. So he's fighting a little bit trying to help. And I don't want it to be cliche, but I felt like an ease in the ocean. It was almost like a push. And we got through that part. And then we got in, got them both onto the beach. The lifeguard gives the father CPR. He just sort of jumps up, says, "Thank you," and walks off.
Toby Sandeman (09:32):
And it's this very weird thing, because you don't expect something, but it just felt so dramatic and then such an anti-climax for an ending. And I thought that was it. Because we were in Barbados at the time, it was where I was living for 11 years, stories get around there. And it was about this boy who went out and saved these people's lives. And it got whittled down to my school. And then I remember my head mistress asked me, "Did you do this?" I said, "Yeah." And then suddenly it became a thing in the news and newspaper. And then once the country read about it, they wanted to put that honor on me and I appreciate it.
Charlie Sandlan (10:20):
Yeah. That's a pretty amazing story. You know this now, acting takes a hell of a lot of hard work. And I'm curious as to what your time as an athlete taught you about it. Because, I mean, listen, you were a real competitor and you dealt with a lot of like failure and not qualifying for things. And then, all of a sudden you get put in touch with one of the greatest athletes in British history, Linford Christie, which is unbelievable. Isn't he the most decorated-
Toby Sandeman (10:53):
Yes, yes.
Charlie Sandlan (10:55):
... athlete in British history.
Toby Sandeman (10:56):
Yeah. And on him, right there before I forget, and this was hugely impactful to me, when I was coming up under his tutelage, under his coach, Ron Roddan, so I had that depth of coaching. I had his coach and his wealth of knowledge as well as thankfully Linford giving his time. I remember I said to Linford, "When did you know? When did you know that you could be Olympic champion?" And he said, "Toby, I would have been great at whatever I did." And I kind of looked at him, and he said, "No, no, no, let me tell you something." He said, "If I became a brain surgeon, I would be the best brain surgeon in the world. I just chose the 100 meters." My world sort of opened up, this man was telling me that... and it's through his work ethic.
Charlie Sandlan (11:53):
That's everything right?
Toby Sandeman (11:55):
Everything, no one trained harder than Linford at that time. And the type of training that he did, a lot of athletes couldn't handle. It's only when I went to Jamaica and I started training with Bolt and Blake, but I'll get to there the second, that I saw, again, people's work ethic just beyond.
Toby Sandeman (12:16):
But bringing it back and connecting it to the acting, it's everything. It's how I go to work. It's why I've been able to have the opportunities, and I believe got to... And you spoke on this, too many actors rely on their talent. And it's the only art where they don't practice every single day in a very serious manner. Painters don't do it. Pianists don't do it. Certainly, athletes don't do it. But I actually, again, I saw that is something that I could make a real space for myself, if I was willing to do the work that I did when I was running track and put that into acting.
Toby Sandeman (13:03):
And that is how I go about doing things. I am an athlete through and through. I study tape. When I first got to Gersh, they never let me forget this though, when I first got to Gersh, and I got my agent, they said, "Okay, we need you to do these self-tapes." Well, I'd never done a self-tape. And I'm not sure why other people, but they say I was the first to do this, I said, "I need you guys to send me three of your best self-tapes." I said this to my agent. I need three of your best... Whoever the best are send me three of them, so I can see what a self-tape is.
Charlie Sandlan (13:34):
That's brilliant. That's a great... I don't know how many people do that, would even think to do that.
Toby Sandeman (13:39):
And they were like, "What?" And they said they had an internal conversation, like, "Wait, can we do this? I guess there's a couple of guys who are really good, who don't care if a youngsters saw." And they sent me three of them. And they were very good actors. But that's how I go about doing things. I try to break it down in the same way, so it's not this esoteric thing, because it-
Charlie Sandlan (14:06):
What did you discover in looking at those three self-tapes? What did you take away from it? What was the valuable piece of information?
Toby Sandeman (14:13):
I was trying to see how they use the medium, and there was a lot of things that I didn't know I was seeing. And later on, you're like, "Oh, that's what that was."
Charlie Sandlan (14:26):
Is that because you became more trained and you became adept at the art form?
Toby Sandeman (14:30):
Yeah. Exactly. And you can only get, well, I don't want to say you can only get it, but I certainly found it through experience. You have to go through it. You have to go through that period and it's going to be a very rough period. But I would certainly say, something that really stood out to me was the intimacy. The intimacy in which they were speaking to that person, object, whatever they were communicating with.
Charlie Sandlan (14:57):
And just to be clear, you're not talking sexual. This is the open-hearted connection-
Toby Sandeman (15:00):
Exactly.
Charlie Sandlan (15:01):
... between you and another human being.
Toby Sandeman (15:02):
Exactly. And that to me was very interesting. When you're really communicating with someone, like we are, you have all these feelings come up and you can see them and you can feel them. And if you're a fly on the wall, which I think a good self-tape is like, when you're a fly on the wall, you will also feel what's going on between these two people.
Charlie Sandlan (15:27):
So you have a successful modeling career, you travel all over the world. You're working for Calvin Klein, Vogue, you shoot issue with Naomi Campbell. I mean, you're at the top of your game. And then all of a sudden, you say, "You know what? I'm going to train myself. I'm going to put myself back in the classroom." How did you come to that decision?
Toby Sandeman (15:45):
In late, 2011, 2012, late 2011, when I decided to retire from track and field, unbeknownst to me, and I would find out the hard way, there was a huge void.
Charlie Sandlan (16:02):
I mean, you pour your whole life into training and just-
Toby Sandeman (16:05):
Everything.
Charlie Sandlan (16:05):
... daily grind.
Toby Sandeman (16:06):
Who is Toby Sandeman outside of track and field? My name meant nothing over here. People will sort of laugh at this, but they'd be like, "Oh, I heard you were an athlete. I used to run track in high school." And I know they meant it in the sweetest way, but it used to rip me at my insides. And so I had that going on and I fell into it, because I took my brother to an acting class. And very funnily, his girlfriend came as well, and we weren't allowed to sit out and we all had to do it. And I just found it fun.
Toby Sandeman (16:45):
But I thought it was fun, but I didn't take it too serious, because when I left track and field, honestly, I thought, oh, that's it. The thing I love, the thing I was born to do, it's gone. I have to go out into the world like everyone else and try and make some money, and never again will I have a love for an activity or a passion for a job or profession. I thought that was it. And to be honest, before I came to your class, I got into acting for all the wrong reasons. I said, "If I can't do my love, if I can't do the thing that I was born to do, then I'm just going to hit a mark, say a line like Denzel Washington, how hard can it be?"
Charlie Sandlan (17:33):
Yeah, right. How hard can it be?
Toby Sandeman (17:37):
And Charlie [crosstalk 00:17:37]-
Charlie Sandlan (17:37):
Anybody can act.
Toby Sandeman (17:38):
... it's about to be really hard.
Charlie Sandlan (17:41):
That must have been scary as hell, though, to go through the experience of retiring at such a young age and have to go the grief of that.
Toby Sandeman (17:50):
Well, that-
Charlie Sandlan (17:51):
Must have been scary.
Toby Sandeman (17:52):
And that played a huge part in our second year, because I did realize that I'd fall in love with something again, but I was scared of this love. The only way I can sort of describe it as that, if someone had went through a divorce, I didn't want to feel that pain again, I didn't want to let my... what if Charlie, what if I got into this thing, and I was really good, say, I worked really hard, really diligent and I got to the top, and I was, like I was in track the best in England, the best in Europe, and it just doesn't happen?
Charlie Sandlan (18:35):
It's the fear of success and the fear of failure happening at the same time.
Toby Sandeman (18:39):
I really did fear, because again, it's so subjective. I was in something that was black and white, and I still had a tough time with sponsors, and this, that and the third. What if this happens in this? And it was a real back and forth. But I do believe that the uncommitted life is an insane life. And when you don't go off to your dreams, I think it shows up as business later on, and then not really out of jealousy, but out of like, what if? What if you had? I never want to have that.
Charlie Sandlan (19:19):
So you got out of school, what 2012, 2013, maybe?
Toby Sandeman (19:24):
Mm-hmm (affirmative).
Charlie Sandlan (19:26):
What did that time at the studio, and learning a craft and a process, what's it done for you in this early part of your career?
Toby Sandeman (19:39):
You know what, I want to say this on that as well, I came in extremely, socially conditioned and the studio had to break that. It had to break these ideas-
Charlie Sandlan (19:54):
What do you mean by socially conditioned, because I like how that sounds?
Toby Sandeman (19:57):
Well, I had these ideas about myself, and I think as humans, we're obsessed with putting ourselves in boxes. I'm not talking about gender or any of these things, just on a daily basis, I am this, I am... A lot of people lead with, "I am," and no, you're not, you're not. You get put in another type of situation and you'll do another thing, and we're always learning about ourselves. But also, and end shout out for tapping on to this early, because props where they're due, you said to a lot of us that were in that class, "You're a black man. What does that mean?" You don't have to hide yourself in here. Because you're scaring people. Socially conditioned that you're scary, so you have to temper it down. And truth be told, a lot of us had been.
Charlie Sandlan (20:56):
That's heavy shit man, and it's no joke, I don't know what it's like to be a person of color in this country or in this world, and have to temper who you are.
Toby Sandeman (21:04):
And you're shaking that up in that moment, and especially in someone like myself who was like... And you're trying to break out of it, but it's a social conditioning, and it comes out in other ways. So how is this going to ricochet in other places? But I-
Charlie Sandlan (21:25):
Yeah, what are the repercussions? You feel the repercussions.
Toby Sandeman (21:28):
Absolutely.
Charlie Sandlan (21:30):
That's the good thing about acting, because there are no repercussions, and once you understand that, boy, it's freedom.
Toby Sandeman (21:35):
I mean, and I think that that's really where I fell in love, where I was like, "Wow, here's a place that I can have murderous rage, and I can live out a lot of these demons that I have inside of me, really. And have that, and through these words, through this character," not through mine, you don't have to know the dark stuff that goes on in Toby Sandeman, "but through this." And what's interesting, how am I going to talk about this? I tested 11 times in a year.
Charlie Sandlan (22:13):
Holy fuck.
Toby Sandeman (22:15):
11 times.
Charlie Sandlan (22:16):
Tested?
Toby Sandeman (22:17):
11 times in a year. Where we're talking life changing roles, life-changing money is on the table, you sign the contract, they've flown you to LA. I'll tell you this story. This must've been number, it was in the high bit, it was like number nine or 10. No, it was actually 10. He says, "How do you like the script?" And at this point, you've got to have a thick skin, because to go through it, that much is really unbearable at some points. But I said, "I'll tell you the truth." I said, "I really liked the script, but I know how these things go, so I don't want to get too attached." And he said to me, "Toby, you would have to do a lot wrong not to get this role." "Okay, I can do this."
Toby Sandeman (23:11):
So I played off the lead actress. It was a great part, but he was vile. These are the director's words, "The character was violent and unredeemable." And I just didn't see it in that way. I saw a guy who was an addict, and if I was going to play the character, look, the way I did. Especially in, this film was set in the early part of the century, look the way I did and had success, what would he have had to have gone through? And I worked with the director, gave ideas, changed the art, changed the words, changed the scrips. "Oh my God, this is great. Me and the lead actress and him watched documentaries, et cetera, et cetera, do to screen test, all of that, got the part.
Toby Sandeman (24:12):
We go up to Canada to shoot. And I was very excited, because this was such a toxic relationship that they were having, these two characters, and the actress was, she was just fantastic. I mean, she was just oozing the part. So we get there. I even changed the fight scene, because when it's toxic love, it's more of a thing where you don't know if they're going to fight or fuck. I mean, when it's toxic like that, you don't even know which way it's going to go. You might even end up... So I was really invested, and the day before we started filming, I'm in Canada, I'm in Montreal, the day before we started filming, he calls me, and says that "I no longer have the job. I no longer have the part."
Charlie Sandlan (25:05):
Oh my God.
Toby Sandeman (25:09):
The first thought that went through my mind was jumping out the window. There's no way, I couldn't feel my feet.
Charlie Sandlan (25:17):
I can't... I'm trying to put myself in that moment.
Toby Sandeman (25:19):
It was six months. It was six months of work and research and working on the character and working on this part, and the day before, I mean, you can't make this shit up. And honestly, anytime I'd heard a story like this, I was like, "No, the person must have done something. They must've done something. There's no way that people do that. Why would they do that?" It happens.
Charlie Sandlan (25:40):
Well, what was the fucking reason?
Toby Sandeman (25:42):
Business reason I got. There was a name that got put in. They gave the part-
Charlie Sandlan (25:47):
A star.
Toby Sandeman (25:48):
There was a deal that got done and Toby Sandeman... But that's not the kicker. Let me tell you the kicker.
Charlie Sandlan (25:57):
Oh my God.
Toby Sandeman (25:59):
I know a couple of people on the set who were still working on the thing. I hit them up and I'm like, "How's it going?" And they said, "They're doing all your ideas. They're doing everything that you've said."
Charlie Sandlan (26:13):
All the work, all the work you put into it. All the ideas, the creativity-
Toby Sandeman (26:15):
All of it.
Charlie Sandlan (26:15):
... the vision of the character.
Toby Sandeman (26:17):
Changed lines, things that I would ad-lib, written in. And do you know what, I said, man, "There is a director who is a huge name using my ideas. This is amazing. I'm better than I thought I was." Hold on a minute, you know what I mean? It was an opening moment, like, "Oh, wow. If he wants it, imagine what more? I'm just getting cooking. I'm just getting rolling." And I had to take it in that manner.
Charlie Sandlan (26:50):
Listen, and that's about the healthiest way you could possibly look at that situation. I mean, please tell me he was fucking apologetic and felt horrible. Or was he just a dick and it was cold business.
Toby Sandeman (27:03):
I think he did the best that he could, that he knew how to. I think he did, but also I don't really take down, that's not my business.
Charlie Sandlan (27:14):
Did you get paid? They had to pay you, didn't they?
Toby Sandeman (27:17):
Yes. But truth be told, I mean, if you want to be candid, I had turned down so much to do this job, because it was an indie film, that the 3000 and the pat on the back was, I mean, sure, nice, but it wasn't why I was there? It wasn't what I was trying to give to the project.
Charlie Sandlan (27:43):
So the film, I assume, eventually came out. And did you watch it? Did you-
Toby Sandeman (27:51):
I did.
Charlie Sandlan (27:52):
Is it any good? Do you want to tell us what it is?
Toby Sandeman (27:54):
No, no.
Charlie Sandlan (27:55):
I'm going to try to get it out of you.
Toby Sandeman (27:57):
I will say this, to be honest, I felt bad, because the actor doesn't know where it's coming from. You're just doing things arbitrarily, if you don't know the true intention or the base of where certain things are coming from. That was just another one, and honestly, there's been so many of those. And I really want to preface that, because if I knew, and I've said this a few times throughout this, if I knew at the start, what I'd have to go through-
Charlie Sandlan (28:27):
You'd think twice?
Toby Sandeman (28:29):
I'd think a few more times than that. Because here's the other thing too, and that's why I really bang on about, you've got to show up every day and be working on your instrument every single day. There are so many people out of that are so good. And not only that, really, let's tell the truth, the roster is full. Hollywood has who they need. Why do they need to pick you? You got to go above and beyond. Everyone is there, the roster is full. You got to come in and to beat out some names, when I go to New York Undercover, which-
Charlie Sandlan (29:07):
Another I would think heartbreak, because you shoot the pilot, it doesn't get picked up, ABC passes on it.
Toby Sandeman (29:12):
Oh my listen, that one, so that was the last one, that was the last one in the 11.
Charlie Sandlan (29:18):
And you book it, you're a series regular.
Toby Sandeman (29:21):
I'm the lead baby and-
Charlie Sandlan (29:24):
ABC primetime. Dick Wolf, how could you go wrong?
Toby Sandeman (29:27):
Oh, and the script was a great script. It was gritty. I loved it, loved the showrunner Ben. And Anthony Hemingway, who was the producer on The People versus OJ, is the director. We're doing the undercover role. It gets changed from Philly to Jamaican Patois, I mean, I talk like in a real Jamaican Patois, I mean, I deal with... It's all coming... I'm like, "Oh, this thing is"
Charlie Sandlan (29:56):
This is it. This is it.
Toby Sandeman (29:58):
I mean, I'm like, "This is it." It was shaping up to really be something. And that was a crash course as well, because those three weeks, you were up at 4:00, we'd wrap 10:00 or 11:00, you've got to prep any changes that that was coming for the next day, and got to make it to the gym. This is a guy who's ex-military and is in shape and got to do all that. So it was a fantastic shoot, but it pushed me. And I liked that it stretched me and it really showed me what it takes to be a lead on a show.
Charlie Sandlan (30:45):
It's a whole other thing to be one, two, three on the call sheet.
Toby Sandeman (30:48):
Yep.
Charlie Sandlan (30:49):
Hold other level. And I would think that everybody just thought, this is going to get green lit. No doubt about it.
Toby Sandeman (30:56):
I was told by someone very trusting within it, that it was a definite, and that I should get ready. And, again, you think your life is going to change. And-
Charlie Sandlan (31:12):
Another devastating body blow, another punch to the gut.
Toby Sandeman (31:15):
Oh, yeah, but here's the kicker on that, a week later, I can't move my... something happens and something's going on in my knee, and I find out that I have full tears in my knee.
Charlie Sandlan (31:27):
Did you hurt it on the job?
Toby Sandeman (31:29):
I think I did a lot during athletics. Let's bear in mind that I was leg pressing about a 1000 pounds when I was 20 years old, that's not great on the knees. But I think that all the running, the sliding, the twisting, the turning, I definitely think it didn't help. I have no insurance yet, because I haven't worked enough within SAG to have insurance. I need to get this surgery. I go to see a doctor. I say, "Doc, I've got a show coming," and this is... so we're in early April. "I need to be running by July."
Toby Sandeman (32:08):
She starts laughing, this is the surgeon, she says, "Oh, you might not run again." I don't know if this is a doctor for me, so we're leading with that. So God bless her, but I flew back to England, thankfully, I had some money I made on that show during that pilot. And I went private and got my knee sorted, but I'm doing ADR for the pilot on my back, because I move for two weeks off to the surgery. And then I had to slowly learn how to walk again, and then learn how to jog, and then learn how to... all these things. And-
Charlie Sandlan (32:50):
Rehab off of a knee surgery is brutal.
Toby Sandeman (32:52):
And then found out that it wasn't going. So it was a year of... It was just, can something go right? It was a lot. And in hindsight-
Charlie Sandlan (33:04):
Toby, that's amazing. That's hard to... Not a lot of people can weather that, that'd be enough to send most people onto another line of work. It takes a hell of a lot of grit and backbone to absorb those kind of blows.
Toby Sandeman (33:18):
Honestly, it's one of those ones, and I think a lot of people can attest to that, you can't look back at the time. If you look at what you're going through at the time, you will stop. And I didn't notice, but I definitely pushed myself or I don't know if pushed myself, but went into a depression.
Charlie Sandlan (33:44):
Well, yeah, I would say, absolutely. How could you not? Fuck.
Toby Sandeman (33:47):
And actually, I got those mixed up, that was before the last one I told you about the film. So that happened, the knee happened, I got this film, it meant something. It brought me back out. I really did go into a depression, and unfortunately, then we all went through this thing in COVID, because that was late 2019.
Charlie Sandlan (34:11):
Right, and the pandemic.
Toby Sandeman (34:12):
Boom, I get another show. This is going to happen, and suddenly we're in lockdown. That was tough, but I know it was tough on a lot of people, and a lot of people in the world. So we all had to get through that.
Charlie Sandlan (34:27):
Well, I mean, you have had success. I don't want everybody to think that you've just said nothing but awful experiences, but you earn it. This is what I love about you. This why I respect you. You get out of school, you're trying to figure out how to kind of really get in, and you make your own work. You make your own film, it's the 1940s, it's a little noir thing that deals with addiction and you put it together. You wrote it. You're directed. You're starred in it. You got accepted into Sundance. It got you your agents.
Toby Sandeman (35:00):
Yeah. Yeah. Let me give you the quick. So Philip Seymour Hoffman being a big part of the studio and Maggie used to talk a lot about him, when he died, having never met the man, it really touched me. I was like, oh my goodness. And I remember watching Capote. And to that time I had never stopped mid film and been like, I don't know how to do that. I don't think I'll... How do you... That's incredible. It's impossible. For me, it was like an outsider watching Usain Bolt run. It was just like, it was something else. So when he passed, I said, arguably, one of the greatest actors of his generation-
Charlie Sandlan (35:47):
Absolutely.
Toby Sandeman (35:48):
... and yet this shiny apple is still the drug. And it may be want to dive into that. So I make this film Conversations of Ed-Dick-Shawn, and funnily enough, I didn't know this, but the title is what really got me into a lot of rooms, because I would say it to people. And I would say, "It's called, Conversations of Ed-Dick-Shaun." They would go, "Conversations of Ed-Dick-Shaun." And I said, "Say it together." And they're like, "Conversations of Ed-Dick-Shaun." I'm like, "Put it together." And they're like, "Addiction, oh my..." And then all of a sudden they're like, "Oh, he got me, so let me see what else." But I'm sending it out, I'm trying to get it out there. I'm giving it to everyone I know. Putting it into every festival with, "No, no, no, no, no, no one wants to know."
Toby Sandeman (36:38):
And I give it to my modeling agent. He actually got Channing Tatum career started. I gave it to him and I waited a week and I heard nothing. I would see him and I'd be like, "Hey, have you had the chance to watch it." He was like, "No, I haven't watched it." And this went on and it went on. And I would call him and he'd be like, "No." I texted him, "No." And I will go in there polite, I will go into in visits. I would do calls. I would do emails. I would do text message. And it was every time. "No." "No." "No." And it got to the point, Charlie, where I said, "One of two things is going to happen, either I'm going to stop asking him or he's going to watch the fucking thing."
Toby Sandeman (37:20):
And I'm doing it in the most polite way, but one of those two things is going to happen. And I remember he called me and there was such a pause in his voice. He said, "Toby, I'm blown away." He said, "I don't watch things from my modeling clients, because," like you said, at the top of this, "most of the time it's terrible, and I don't want to tell anyone that it's terrible." He said, "But I want you to introduce you to a..." He said, :There's some big names, but I think you'd get lost there. I want to introduce you to this up and coming manager. He's a hustler." As soon as you say hustler, I'm halfway in. So I said, "Okay." He said, "I just had to meet you." He said, "Because you're playing four different characters, three different accents, you wrote it, you directed it. I mean, just wanted to know who the fuck this kid thinks he is. Who do you think you are?"
Toby Sandeman (38:14):
And I said, "Look, man, I tell you what, I'm going to work hard." and that started our a relationship, and it was a long time. It took me a year working with him before I met with Gersh. And I tell you this amazing thing, I didn't realize this for years, but they gave me this script to audition, because I went in and saw them-
Charlie Sandlan (38:38):
Is this the Moonlight script.
Toby Sandeman (38:39):
Yeah. Yeah. I told you this story.
Charlie Sandlan (38:43):
No, I read about it.
Toby Sandeman (38:44):
Oh, what? So-
Charlie Sandlan (38:44):
I did my homework. I do my homework, man.
Toby Sandeman (38:48):
Yeah, I'm meeting them, and I'm like, "Why are these two guys can high on the beach?" And I kept reading and I was like, "Oh my God, they were in love." And let me tell you some, that script-
Charlie Sandlan (38:59):
Incredible
Toby Sandeman (39:00):
And I tell you, thank God that they wrote it, because it was so good, the script was so good that it made me look good in the audition.
Charlie Sandlan (39:10):
Good writing can go a long way.
Toby Sandeman (39:11):
Oh, my God. And the rest is history.
Charlie Sandlan (39:15):
Well, you're a hustler, and actually, you get thrown to the wolves. You ended up on a major show. You're doing the Royals. You play a Moroccan prince. Tell me what it was like to just get thrown into a series that's been going on for a number of years, you get thrown into a well-oiled machine.
Toby Sandeman (39:34):
I'm glad you brought this up. I really want it... because while I was at school with you, there was so many tons of people there, and I remember people being talking about, "This is what they had to do. This is what they were born to do." And I remember always thinking to myself, well, I've had that. And I always thought to myself, until I get on a set, I don't know if I really want to do this. How do I know? To do it in a classroom is one thing, but when the lights are on, it's-
Charlie Sandlan (40:03):
You got to get on the track.
Toby Sandeman (40:06):
Hey, you could train all day, baby, but when you get to the Nationals, the Olympics, any major championship, it's a different kettle of fish. So that was 2016, and I tell you what, my whole mindset changed. I was, I was like, I'm going to approach life enthusiastically. And I was just enthusiastic about life. Like when I meet you, I'd really want to meet you. And it wasn't fake or anything, I just really wanted to be enthusiastic about... And I got to the set there, and I met the showrunner and he's like, "Hey, Toby, I'm glad you come in. We'd liked your tape."
Toby Sandeman (40:43):
And we're getting along well, and I said, "Look, I've got to tell you the truth. I've never been on a set before." And his face lit up, and he was like, "Oh my goodness, I would never have told from your audition. I'm going to come down to set personally on your first day, were going to have a great time." And it got around that I was new, but everyone was so encouraging. So I could blow through a mark, and people were nice about it. And I was still very prepared and I did my job. But I led with where I was. I always believe your power is where you are now. Don't pretend to be something you're not, just be honest.
Charlie Sandlan (41:22):
That's a great piece of advice. Great piece of advice. Probably, it made them see you in an honest way. And they're probably thrilled for you, because they all had their first experience too. They know-
Toby Sandeman (41:31):
Exactly.
Charlie Sandlan (41:31):
... how scary that is?
Toby Sandeman (41:33):
And now the leads are being nice. You know what I mean? Because they know, and who Elizabeth Hurley is very... It's amazing when Elizabeth Hurley is nice to you, so she's an absolute sweetheart. To be honest, she is she's lovely to everyone, but I had such a great time. And I remember that that second week that I was there, I said, "I want to do this for the rest of my life. I want to do this." This feeling, there's only a couple of times where I felt that feeling. And one of them was when... Because my major goal was always to win and become British Champion. And that feeling, I remember coming home exhausted from that second week on set there, and just being like, "This is amazing."
Charlie Sandlan (42:21):
It is amazing, right? It's incredible to work at that level. So let me ask you this, it's your first time on set, what are the top two or three things that you took away from that experience, that you said, "Thank God I learned that, you got to know this, if you're going to go on a set"?
Toby Sandeman (42:37):
It was so funny, as soon as they said, "Action," I was so... because, listen, I was nervous too, to the point that I had to ask for lemons, because I was getting cotton mouth. I mean, it was all happening. It was all happening. I was so prepared, and they said "Action," and the lead actress who I just learnt so much from, she just threw away our lines and started talking to me, and I was able to work off her, thankfully.
Charlie Sandlan (43:08):
That's right. Working off another person.
Toby Sandeman (43:12):
Working off another... I was like, "Oh, this is what we're doing here." And again, that intimacy that I spoke about earlier that we had just for through communicating. Again, like you said earlier, not sexual, but she was so intimate with her acting, and I mean, I just soaked it all in as a sponge. I would say, what did I learn? One, obviously, you have to always be prepared, but to go with the flow of what's in front of you. There's something cooking here, and you bring an ingredient to it. But then also, things that maybe people don't pay attention to, which is be nice and courteous to everyone.
Charlie Sandlan (43:55):
To everybody, the crew, everybody.
Toby Sandeman (43:58):
Everyone. It was did my second day and the DP came up to me, and he said, "Toby, is this really your first time on a set?" I said, "Yeah. It is, yeah." He said, "Well, and I mean this," he said, "I've been on a lot of sets, I think, you'll have a career." He said, "But also I want to say this to you, please don't ever change, because you're just a bloody nice guy."
Charlie Sandlan (44:20):
Being nice can go a long way. It makes-
Toby Sandeman (44:25):
Just being pleasant, man. Just being pleasant.
Charlie Sandlan (44:26):
And why can't you be? I mean, you're fucking on the set. You're living the dream. You have to be an asshole? People that are just dicks, assholes, like, really? Is that necessary?
Toby Sandeman (44:35):
Yeah. But it's all... And it comes from insecurity, unfortunately, ultimately. But I will say this, too, and then I do this a lot on Kanan, because when I'm working on it, and you knew this, when I came to the studio, because I was practicing my accent, then I stayed in for two years. I stayed in accent for two years while I was at that school.
Charlie Sandlan (45:00):
Listen, it was... but look what it's done for you. Look how it's helped you.
Toby Sandeman (45:07):
But when I'm working on set now, like we are with this Raising Kanan of Power, which comes out July 16th.
Charlie Sandlan (45:15):
Yeah, let's segue into the Curtis, 50 Cent- it's a whole fucking corporation here, Power.
Toby Sandeman (45:28):
Yes.
Charlie Sandlan (45:28):
July 16th, Power Book III: Raising Kanan. You're a series regular. Who is Symphony Bosket, that's who you're playing?
Toby Sandeman (45:38):
Yes. Guess what, I am the good guy in a bad world.
Charlie Sandlan (45:43):
Wow, lovely.
Toby Sandeman (45:44):
Yeah, Symphony is going through it this season. The cast in it. We've got a Tony winner. We've got Tony nominated actress-
Charlie Sandlan (45:55):
Omar Epps, come on. Jesus.
Toby Sandeman (45:57):
Omar Epps. You know what I mean? The young cast on this who played Kanan and Jukebox
Charlie Sandlan (46:05):
A lot of young actors, young, up and coming-
Toby Sandeman (46:05):
We've got great actors. And I'm super excited to see the music of that time, the fashion of that time. I mean, it's the '80s and '90s, no one does it better. No one really does. But on that, and this is another great lesson, because none of my cast actually heard my British accent the entire time from beginning when we met for the first table read, and I'm talking about through a pandemic as well, because anytime I just stayed in, through to the time when we finished and wrapped the season.
Toby Sandeman (46:48):
And there's a few things for me for that. One, it helps me buy into the world more, and I don't have to think about acting or changing the nuances in the accent. But also, in between takes whatever I'm doing, and very few people notice, I'm trying to still get something more out of it. So if I come over to you and I'm speaking about sports, it's because I need to loosen up my tongue because I felt stiff in that moment. Or I feel like I need to be thrown off a little bit, in the sense that you're going to throw things at me in this that is going to make me speak about things that I'm not used to speaking about. But I think, and I'm bringing this to a larger point, protecting your energy, because sets can be so energy consuming. And when you're there every single day, you have to really conserve energy, and try and put that all into the performance.
Charlie Sandlan (47:48):
So how important is listening?
Toby Sandeman (47:50):
There is no acting without listening.
Charlie Sandlan (47:53):
There's not.
Toby Sandeman (47:55):
There's no-
Charlie Sandlan (47:56):
How fast can you spot an actor who was never trained? Did they expose themselves in some way?
Toby Sandeman (48:02):
Yes. You can spot actors that have never trained before, and you can also spot actors who have trained before, so I think it's that ying and yang.
Charlie Sandlan (48:16):
What do they possess?
Toby Sandeman (48:17):
You can tell when someone's really trying to work or... I love when I work opposite an actor that, they're really there with me, because you know, and-
Charlie Sandlan (48:31):
The moment has to be all consuming.
Toby Sandeman (48:34):
Yes. And not in your head. And it's a very tough thing to do, especially when your lead... This is very interesting and having shot a number of 101s, the pilots or the beginning of a season, a lot of people, most people are in their heads, because we're all trying to figure this thing out and no one trusts anyone yet. And it's so hilarious, because you could see everyone being like, "Well, I'm going to prep, if you could do this, just in case you don't." And I try to yank them out of it. I try to really be here with them. And I love it when an actor does the same thing with me, when they demand that I be here with them, because they're going to just slightly change something somewhere. And if you're not paying attention, you've missed the whole moment.
Charlie Sandlan (49:24):
Listen, if you can't be malleable to the nuance of another human being's behavior, you're not going to be that good.
Toby Sandeman (49:30):
That's it.
Charlie Sandlan (49:31):
You can't be. That can change an entire scene, the roll of an eye a sigh, tremble in a voice, a hesitation, a flinch, something you get from them. Boy, and then it changes you. And if you've got that kind of ability, you can do that on the first take, the 10th take, the 20th take. And that's what training does for you, it gives you consistency.
Toby Sandeman (49:50):
Well, that's the thing, can you do it? Yes. And truth be told, and you're very right for bringing that up, that's the difference that anyone can get a win, and-
Charlie Sandlan (50:02):
Any given Sunday, you might nail a take, right?
Toby Sandeman (50:06):
Yes. And I will say this, I'll zoom back really quickly, within the first two months of me being at Gersh, I auditioned for this role, didn't understand it at all, for American Gods, the lead. And I ended up going through the rounds, and they called me up, we were going into the Christmas break and they said, "Oh my God, Toby is amazing. You're testing for American Gods." And I was like, "Ah, yeah. Yeah." "That's amazing. Great." And I hung up the phone, and I said to my friend, I was like, "What's a test?"
Toby Sandeman (50:42):
I didn't even know what a test was, but I say all that to say this, thank God I didn't get that role, because it would have been too much at that time. For me-
Charlie Sandlan (50:55):
Too much
Toby Sandeman (50:55):
... personally. Yes. Having never stepped on a set to be in the lead and what that entails, and like you just said, consistency. Yes, you might be able to do it for this take. Yes, you might be able to do it for this test, but can you do it day in, day out when you have the flu, when you've got stomach ache, when it's a happy scene and something's happened to your family. Can you use it? Can you get up and... It really requires a lot. I'm glad that I found out, through experience and through time and over time, you can have a good thing too soon. You can-
Charlie Sandlan (51:36):
Absolutely. Especially if you're just maybe not mature enough to handle it, or don't have a skillset-
Toby Sandeman (51:42):
Absolutely.
Charlie Sandlan (51:42):
... outside of just acting to be able to handle it. You know what I find interesting is that, people might stumble upon this show, Power, and they'll see you and they'll go, "Oh, who's this guy. Oh, he was in The Royals and he's kind of coming out of nowhere." And they have no fucking idea what you have put into this career and this art form for the last decade. The amount of wonderful things, the amount of heartbreak, the body blows that you've had to absorb. And I think that's what people don't understand about this life. How much hard work and how much grit and dedication and I don't want to keep you too much longer, so I want to ask you this. What advice would you want to give to someone that's maybe coming out of our program? Someone that wants to be an actor, that thinks maybe they have something, what would you want to pass on, given everything that you've learned?
Toby Sandeman (52:43):
I would say, in this, perspective is everything. You have a choice when you come into this industry, After all the things that I've just spoken about with you today, I could take that easily, and be rightfully hurt and angry and upset and have resentment. Or I could equally, and this is what I choose to personally do, say, "Man, this thing we do is magical. And on any given day, my whole life can change, if I just keep working at it."
Toby Sandeman (53:22):
A very close friend of mine, she wouldn't mind me saying this, she worked 10 years, Charlie, doing odd jobs, doing all the crazy stuff, living in a box, nothing was coming through. I mean, nothing, maybe a guest star and a recurring in the entire 10 years. But she worked at it, worked at it, did tapes with me nonstop, looked at it, analyzed, just kept busting, kept going to classes. Just kept 10 years, got a lead of a show, it'll bring tears to eyes, that this... It really is a magical place, if you choose to see it that way, but it will take an immense amount of determination and dedication.
Charlie Sandlan (54:13):
(singing).
Charlie Sandlan (54:13):
Well, my fellow daydreamers, thank you for sticking around and keeping that phone in your pocket. Please subscribe and follow the show, wherever you get your podcasts. If you have a few seconds and you can leave a review on iTunes, that would be fantastic. You can go to my website, creatingbehaviorpodcast.com for the links and content to every episode. You can book me for private coaching, reading my blogs. You can leave me a message on SpeakPipe you guys. You can go to maggieflanaginstudio.com, if you are interested in getting into my classroom, either in New York City or online. You can follow me on Instagram @creatingbehavior, @maggieflaniganstudio.
Charlie Sandlan (54:50):
Lawrence Trailer, thank you for the music, my man. Toby had it, right, it is a magical world, but it takes dedication and determination. And also, you got to play full out with yourself and don't ever settle for your second best. My name is Charlie Sandlan. Peace.
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