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Charlie Sandlan (00:03):
Today, we are going to talk about the need for approval, and how that can really fuck with your life, with your personal relationships, how it fucks with your professional work. Certainly, as an actor you get into that audition room and you work for that pat on the back, that good job, the need to be liked. It's something that we all have to intervene with, and we're going to talk about that today with my former student Joe Nicastro.
Charlie Sandlan (00:35):
It's a very personal conversation. We're going to talk about what it was like coming out at 17, the need of approval from his parents. What it was like taking his dream job in Chicago, and then getting fired from that job. I hope it provides a cautionary tale for you. We're going to talk about body dysmorphia. We're going to talk about living and carving out a creative life and how it can take many, many, many different twists and turns. Put the phone back in your pocket. Creating Behavior starts now.
Charlie Sandlan (01:18):
(Singing) Well, hello my fellow daydreamers. The need for approval, that's no fucking joke. You know? I know that all of you struggle with that. I mean, fuck, I think it's a human, human, very human weakness. I don't know. I mean, maybe it's not a weakness, and I mean, that's a harsh word to use to describe it, but I know it can really fuck with you. I think we deal with it in our personal relationships, and I see it with my students in a classroom, and I know those of you that have spent time in any kind of serious training program, whether that's in a dance class when you were a kid or even in the sports, the need to be told what you're doing is good, that need for the pat on the back, that desire to try to give other people what you think they want.
Charlie Sandlan (02:52):
For the artist, that really fucks with you, and I see it certainly in my classroom with my students who end up wanting so badly to hear me say to them, "You're on the right track. You're okay there." It can be a jolt when you get into a serious training program and you're being told that's not good, that's not right. As a teacher, I early on had to really intervene with this part of me that wanted my students to like me, and I think that's a big problem for a lot of acting teachers in this country who get caught up wanting their students' approval, wanting to be liked. They'll say, "Good job," they'll pat them on the back, they'll find a way to try to soften something, maybe not address something that needs to be addressed because they don't want to alienate their class.
Charlie Sandlan (04:04):
I had learned early on, and Maggie taught me this, that if you start to teach to be liked, I'm doing a disserve to you honestly, because I'm not being honest. I say to my students all the time, "I'm not here to be liked. I don't give a fuck if you like me." I mean, what is that, like maybe 80% true? I have to really fight it, and I have to say to myself, "You know what? I don't give a fuck. I have to be truthful; you're paying me for my honesty. I'm going to teach you," but that will cause people to get upset, to think that I'm abusive or that I'm nasty or that I'm just a fucking asshole and they'll quit. They're the ones that are going to leave the bad review, that are going to say, "Oh, Charlie, he's racist. He humiliates his students. He's a failed actor." All that shit that people can type up on the computer and just hit post.
Charlie Sandlan (05:15):
I have had to weather a lot of moments where I've been really hurt, honestly, by the way a few students will respond to being taught, but if I can get over being liked, man, forget it, forget it. I just think it's something that all of us have to deal with and certainly in a creative space. I mean, how many walk into an audition worried about how you're going to be received, wanting the call back, wanting just to make a good first impression, it's so human, but then what happens is, as an artist, you start fucking with your authenticity, authenticity. You start cutting yourself off from what makes you different, what makes you unique because you're worried about giving them what you think they want. I just think it takes a lot of active work.
Charlie Sandlan (06:16):
This conversation today with Joe, well, we cover a lot of stuff and a lot of it has to do with fighting this need for approval. A couple of other really personal aspects to life, his issues with his body and his physique, and gaining weight, losing weight, the pressure that gets put on you in a professional dance company. I mean, basically starving yourself to get those tight abs and to get the artistic director and the choreographer to say good things about you. We are going to talk about getting fired from this job, and what I'll say about that, you're going to hear his anecdote. It's a very small business, this creative world, and whether it's dance, acting, music, when you start working professionally, you just don't know who knows who and who can say what and who can sabotage you if you find yourself not being completely honest. It's a good lesson to learn, and Joe's pretty straightforward and honest about it all.
Charlie Sandlan (07:45):
Why I like this conversation is because you come to New York or you come to LA or you move to a big city, Chicago, wherever, I don't know, and you have this dream of living an artistic life, I'm going to Chicago to be a dancer, I'm going to New York to be an actor, I'm going to LA because I want to be in film, and in your early 20s you have this idea of how you think your life is going to turn out. You start to try to do the things that's going to make that possible for you, and then you look back in 10 years, and you go, "Wow, my life went in so many different directions." The path that you actually walk is very rarely the path that you had in your mind's eye when you started the journey, and that's why I like Joe's story because he's living a fully creative life. It's just not what he thought it was going to be.
Charlie Sandlan (08:47):
And so at the top of our conversation, I spell out that out for him. Like, man, you moved to New York, you've been a professional dancer, you've trained as an actor, you've been part of a professional company in Chicago, you have developed a very big Instagram following, people look up to you. You're in incredible shape, you're a trainer now, one of the best trainers in Chicago at Barry's, and people look to you for advice and for inspiration. How do you... do you feel like an artist? It's such a wonderful like that you're carving out. This was how he answered that. Now, here's Joe Nicastro.
Joe Nicastro (09:38):
No, and to hear you say that is kind of crazy to me because I think sometimes when we don't stay on the exact path that we carved out in our 25-year-old brain, I'm like, "Oh, I'm not an artist, I'm not artistic because it's not... I haven't fit into that box that I put myself in," so to hear that is... it's always interesting to hear someone else's perspective on you, on what you're doing because you can't be objective on your own journey sometimes. That's a big deal.
Charlie Sandlan (10:16):
How old were you when you moved to New York?
Joe Nicastro (10:18):
When I moved to New York, I was 23.
Charlie Sandlan (10:24):
That's young. I was 23 when I moved to New York, too.
Joe Nicastro (10:27):
23, and left when I was 26, give or take.
Charlie Sandlan (10:33):
Where did you grow up?
Joe Nicastro (10:34):
I grew up in Exeter, Rhode Island, small state.
Charlie Sandlan (10:37):
That's right, you got your BA at the Rhode Island college. Right?
Joe Nicastro (10:40):
I got my BA at Rhode Island College in dance and advertising, which I kind of use now. It's kind of like the same thing. I kind of use my advertising degree, but not in the way that... I thought I was going to like... maybe I could work for an advertising firm, but that didn't happen either.
Charlie Sandlan (10:56):
Why did you move to New York?
Joe Nicastro (10:59):
I wanted to be a dancer. I started dancing in college, which now to think about is kind of crazy. I started dancing when I was 19 officially in training, and then, things started opening up. At the end of college, I started to dance professionally, and I was traveling with these companies. I was like, "I think I could do this. Let me go for my BA." I stayed an extra year, got my bachelor's in dance, and then I was like, "Well, let's move to New York." I wanted to be on Broadway really bad. Two weeks after moving to New York, I got a national tour, and I did that was like my first... not my first professional job, but my first professional job outside of New York, like a New York City audition.
Charlie Sandlan (11:41):
Was that Hello Dolly?
Joe Nicastro (11:42):
That was Hello Dolly with Sally Struthers.
Charlie Sandlan (11:46):
Oh, my God. Gloria Bunker.
Joe Nicastro (11:48):
Gloria Bunker. Honestly, though, she was so... I've got to say, I've got say this, she was amazing to work with.
Charlie Sandlan (11:55):
Oh, listen, I grew up watching that show. I say Gloria Bunker and I guarantee you nobody fucking listening to this podcast knows who that is. She was Archie Bunker's daughter in All in the Family. That's where she got her start.
Joe Nicastro (12:08):
I never watched the show until I had actually met her. I knew, my generation was like Babette for Gilmore Girls. She was the neighbor in Gilmore Girls.
Charlie Sandlan (12:15):
Right.
Joe Nicastro (12:16):
Depending on how old you are... but she did all the show. At the time, she was like 66. She did every single show. She was just awesome, and we actually really hit it off and stayed in touch. I just really loved her. That was my first New York job, and I got that after two weeks of moving, so I just kind of thought that that's how New York was going to be.
Charlie Sandlan (12:37):
My life is going to take off.
Joe Nicastro (12:38):
Yeah.
Charlie Sandlan (12:39):
Here it goes. Unfuckingbelievable.
Joe Nicastro (12:40):
I was on tour for like eight months, and I was like, all right, I'm going to get my apartment, I'm going to get an agent, everything is just going to fall in place because that's how it happens.
Charlie Sandlan (12:49):
Yeah.
Joe Nicastro (12:50):
That's not what happened.
Charlie Sandlan (12:52):
I think anybody would feel that way. I mean, you come to New York and two weeks later, you book a national tour. I mean, that's fucking amazing.
Joe Nicastro (12:57):
Yeah, and it was great for my ego. I loved it.
Charlie Sandlan (12:59):
Of course.
Joe Nicastro (13:02):
Then, I came to a screeching halt, and-
Charlie Sandlan (13:06):
Well, what do you mean, came to a screeching halt? You came back after the tour, and then what happened?
Joe Nicastro (13:09):
I came back after the tour. I got an apartment, I got a roommate, I got an agent right away, which was really nice, and then I was like my agent would send me on these... I had such a bad... I don't want to say bad relationship with an agent, but-
Charlie Sandlan (13:29):
You can say that. Were they assholes?
Joe Nicastro (13:31):
It's like not... but not outwardly an asshole.
Charlie Sandlan (13:35):
I dropped my first agent because he was a fucking dick, and this was right out of grad school. It was the scariest thing I ever did because, once you get an agent, you hold on for dear life.
Joe Nicastro (13:44):
Yeah. Well, I wish I had the balls you did because I eventually got dropped by my agent.
Charlie Sandlan (13:48):
Yeah, I think everybody gets dropped at some point.
Joe Nicastro (13:49):
That's a really hard pill to swallow. When you're that young and you're in the arts, it's like, I'm not good enough. You go down that whole fricking rabbit hole, and I wasn't booking jobs. I also, I had a really hard time with where I fit because I was a trained singer, I could obviously dance really well, I thought I could act at the time... I was like, I can read lines off a page really, really well and kind of fake it, which at the time, I thought that that was acting, like most people do, like most people still do. I'm like, I'm 6'1", I'm 200 pounds, I'm not a chorus boy. It was kind of like, I knew the choreographer from Hello Dolly, so I had an in there, but I wasn't going to be in a line with five foot tall dancer boys just because I'm broad, I'm muscular. I didn't even really know where I fit, and my agent was kind of like, I don't think they really knew either.
Joe Nicastro (14:48):
It was kind of like I was going out for these things, and I was like, "I'm not really right for this." I didn't really know where I belonged was where it came down to, and then I found you, which-
Charlie Sandlan (14:58):
Well, what made you decide that you wanted to pursue serious acting training?
Joe Nicastro (15:04):
Well, I've got to be honest. I didn't really even know how serious it was going to be at Maggie Flanigan. I think at one point my agent was like, "Well, you should get in an acting class," and I was like, "All right, let me just fucking Google... I mean, just Google on-camera at whatever."
Charlie Sandlan (15:22):
That's what a lot of people do. [crosstalk 00:15:25] Google acting classes in New York City.
Joe Nicastro (15:27):
Yeah. I think part of it was like kismet, I think part of it was meant to be, but also, I was like, "All right, I'm going to..." I did really research, and I was like, "I want to go to the best one."
Charlie Sandlan (15:38):
Well, you were probably thinking to yourself, I want to be an artist and not really understanding maybe even what that meant at 24.
Joe Nicastro (15:46):
Yeah. That's a good way of saying it, and I really, really do like hard work. I think dancers...
Charlie Sandlan (15:54):
Actually, can't be a dancer and not bust your fucking ass. Jesus.
Joe Nicastro (15:57):
And be a successful one. Exactly. I started at such a late age that I really had no choice. It was hard work or nothing, so I was already kind of used to that. After talking to you and really getting a feel that you were not about bullshit, the program was not about bullshit, it was real, and it was hard, that's an aphrodisiac to me. I like not being able to do something, and then being able to work at it and chip away at it and learn. I like to learn. That's what made me attracted to that.
Charlie Sandlan (16:33):
What did you take away from that work?
Joe Nicastro (16:36):
I thought that I had worked through everything from my childhood. I thought that because I grew up and I was now in my 20s and I went to college, I had worked through trauma from my childhood, and more specifically-
Charlie Sandlan (16:51):
Did you have a bad... not bad, but did you have a difficult childhood?
Joe Nicastro (16:55):
Yeah. I'm a child of divorce, I'm gay, so the approval, especially from my father, was always very, very important to me, and unhealthy. When you're gay and you are in such fear that your dad doesn't approve of you and you've sought that forever and ever and ever and ever and ever, and suddenly, not that I didn't get it, because I am accepted by my whole family now, which is amazing, but I never... When my parents went through a divorce, my whole family broke up, and I had always powered through it. I'm always very like, I'm going to get through it, I'm going to get through it, I'm going to get to the other side, without really diving in it, into it emotionally.
Joe Nicastro (17:39):
In your class, oh, I mean, I can remember sitting at a desk with a pencil and something to do with my dad had come up. It was one of the very, very first exercises. My partner was hounding me... it was repetition, it brought up all these deep, deep emotions that were tied to my dad, and I lost it. I had a complete break through.
Charlie Sandlan (18:10):
Like your rage came to the surface and your anger.
Joe Nicastro (18:14):
Yep.
Charlie Sandlan (18:14):
Your rage.
Joe Nicastro (18:15):
Yep. 1000%, and it was a mind out of body experience, and I think that that was the first time that I had ever truly connected to that trauma. Then, when I moved to Chicago, and I actually did start going to what we know as actual therapy, with a psychologist, that was at the root of the very beginning of my therapy was my relationship with my father, which has kind of affected everything.
Charlie Sandlan (18:45):
That's a life issue, I mean, of course.
Joe Nicastro (18:47):
Totally.
Charlie Sandlan (18:48):
It hits up that... well, with a broken home, you're talking about that thematic core of abandonment.
Joe Nicastro (18:54):
Yes, exactly.
Charlie Sandlan (18:56):
Yeah, you did a lot of really deep work. I mean, Meisner kind of cracks you open.
Joe Nicastro (19:00):
Yes.
Charlie Sandlan (19:02):
You start to experience parts of your emotional temperament that have been repressed really your entire life.
Joe Nicastro (19:09):
Oh, yeah. Totally, suppressed. I didn't even know that I worked so hard to not show that, to now deal with that. That's a lot of energy to suppress all that shit just to get through, but you feel so much lighter. I felt like I came out again.
Charlie Sandlan (19:26):
When did you come out as gay?
Joe Nicastro (19:27):
I came out at 17, so yeah.
Charlie Sandlan (19:30):
That's rather brave at that age. Fuck, 17 year old kid.
Joe Nicastro (19:35):
Yes. Because my parents were divorced, it was like, I've got to tell me mom, and then I've got to get all that energy back, and then tell my dad.
Charlie Sandlan (19:44):
How long did you know before you actually came out?
Joe Nicastro (19:46):
That I was gay?
Charlie Sandlan (19:47):
Yeah.
Joe Nicastro (19:48):
Oh, I feel like I knew when I was eight.
Charlie Sandlan (19:50):
Yeah.
Joe Nicastro (19:50):
Although, I couldn't put it into a box of homosexuality. I just knew that I wasn't like everybody else. That's how I've heard it described a lot, but I knew from a very young age that I wasn't like everybody else.
Charlie Sandlan (20:04):
What made you decide at 17 to come out? Why was that the time?
Joe Nicastro (20:08):
I had this feeling that going into my senior year of high school, and then on to college, I was not going to hide who I was anymore. It was really important to me that before my senior year of high school, I was going to enter that and onto the bridge of college as what I thought as authentic as I could be at that time. That really was what it was.
Charlie Sandlan (20:35):
Was the act of coming out, did it play out the way you had hoped or thought, or did it go differently than you had imagined?
Joe Nicastro (20:43):
It was very different, and it was very different between my two parents.
Charlie Sandlan (20:47):
Oh, they both reacted in a different way.
Joe Nicastro (20:49):
Oh, 100%, and I almost... not that I had to re-come out to my dad, but I had to have a second conversation because I feel like when you come out, there's like, okay... I had this conversation actually recently. You might be accepted at the table, but that doesn't mean that you're invited to the table? Does that make sense?
Charlie Sandlan (21:11):
Yeah. Yeah. You can have a seat, but you're not part of the tribe.
Joe Nicastro (21:17):
Yes. I had to have the second conversation, especially with my dad, like do you want to meet somebody that I'm dating, are you interested in knowing what my day to day life is? He was okay with me being gay, but then there's this second level of like, "Well, are you okay if I bring somebody home?" Where I didn't really have [crosstalk 00:21:30]
Charlie Sandlan (21:31):
Yeah. It's one thing to like, I know you're gay, it's another thing to be like, let me know all about that.
Joe Nicastro (21:35):
Exactly, totally. When I came out with my mom, she was the first member of my family that I came out to, it was like a Lifetime movie, like sobbing, holding me, four hours went by, I had no idea, whole box of tissues. I had always asked... this was really important to me. I had asked my mom six months prior to coming out. I said, "Hey, Mom. Do you like me?" She's like, "What are you talking about?" I said, "Well, I know you're my mom, and you have to love me, but I want to know if you like me?" Then, six months later, I came out and she brought that up. She was like, "When you asked me that question, that's when I was like something is off," because it was really important to me.
Joe Nicastro (22:18):
I mean, you see all these videos, and you hear all these stories about people getting kicked out. I thought... there was a part of me [crosstalk 00:22:26]-
Charlie Sandlan (22:26):
Yeah, of course.
Joe Nicastro (22:26):
... that my door was going to be locked and changed, and I was not going to have a home. I was like, but am I well liked? I want to be liked, I want to be loved, so I... That was my precursor to coming out. I was like, "Do you like who I am?"
Charlie Sandlan (22:41):
Did your mom go, "Oh, my God, it all makes sense now, I get it"?
Joe Nicastro (22:45):
I thought that she would... that's what I was expecting because I'm like, I mean, how do you not...
Charlie Sandlan (22:50):
Right.
Joe Nicastro (22:51):
I think when you're so close to it, and that's not what you expect, you don't have a baby boy and you're like, "Oh, he's going to be gay." I think that they groom themselves to... they have their picture of your life, too. I think my siblings, it was more like, okay, like tick tock.
Charlie Sandlan (23:11):
Right, right, right.
Joe Nicastro (23:14):
Why were you waiting, but I think your parents are different because they have those rose colored glasses on.
Charlie Sandlan (23:19):
Well, that's a brave thing. There's so many people that, God, they can't really be themselves until they hit their 30s or their 40s or until they're divorced or until their marriage crumbles. I mean, it's like there're people that just suffer, suffer in silence for most of their life. It's awful.
Joe Nicastro (23:35):
Yes.
Charlie Sandlan (23:37):
All right, let's get back to you do the first year of the training, it's a two year program, and you think to yourself, "Okay, I'm ready to commit to the second year."
Joe Nicastro (23:45):
Yep.
Charlie Sandlan (23:46):
All of a sudden, no, I'm going to move to Chicago. What the fuck happened there?
Joe Nicastro (23:52):
Yeah, and it was a really tough decision for me. I think what it came down to, I was like, I need a break from New York City was really what had happened, and that had come to me with a dance job in Chicago. It was a dance company, which was a lot different than something that I had done before. It wasn't a tour, it wasn't just a show, it was-
Charlie Sandlan (24:17):
Was that the Giordano-
Joe Nicastro (24:18):
Giordano Dance Company
Charlie Sandlan (24:19):
... Dance Company?
Joe Nicastro (24:20):
Yep
Charlie Sandlan (24:20):
Giordano Dance Company.
Joe Nicastro (24:21):
Yep.
Charlie Sandlan (24:22):
One of the more prestigious, well-known dance companies in Chicago.
Joe Nicastro (24:25):
Yes. The original. The original jazz, dance company, period, and-
Charlie Sandlan (24:33):
Did you audition for them?
Joe Nicastro (24:34):
I auditioned at Alvin Ailey in New York. I never really thought that I would get it, but I got it. I was one of two people that got it.
Charlie Sandlan (24:42):
I wonder how many people they saw? They took two.
Joe Nicastro (24:45):
Hundreds.
Charlie Sandlan (24:46):
Hundreds and hundreds. That's an amazing statement to your talent and to what you did in that room.
Joe Nicastro (24:53):
Yes. It's hard for me-
Charlie Sandlan (24:55):
Why do you hesitate when you say that?
Joe Nicastro (24:56):
Well, because I'm looking at it now... I'm looking at it from my perspective now, but my perspective, then, yes, I was like, "Oh, my gosh, this is exactly what I needed. I feel good about myself," and it was. I was like, "It's going to be a brand-new experience." Like I said, I like new, I like hard work. It was going to be different than something... I really wanted that experience to be in a company, ballet class every morning, 9:30 AM, Monday through Friday, and perform. It was a new city. I'd never, ever... Chicago was not on my list in a million years at all.
Charlie Sandlan (25:32):
Yeah.
Joe Nicastro (25:32):
I had never even been here.
Charlie Sandlan (25:35):
Well, so before we get to the Chicago years, I'm curious as to why you were done with New York. Did it just beat you down? Did you just not enjoy the lifestyle of it anymore?
Joe Nicastro (25:46):
Well, I was broke, which a lot of people can relate to. I think that that's square one. A lot of it had to do with the people, and I mean, I was there for three years. It took me all three years to find genuine people, period, the end. Whereas like I moved to Chicago, and it took me awhile to put my New York, I call it the New York wall, my New York wall down because you kind of get... you get hard. I was depressed, even though I would say that I wasn't back then, I couldn't connect... Actually, the work that I did there was really the only time that I felt truly connected to work and people. I was really... you had no choice. I couldn't get into that mindset of playing the game. I was like, I've got to get out, I might come back, but I needed a job, so I needed a reason to get out. Yeah, it was a lot.
Charlie Sandlan (26:48):
What was it like to... so you pack up, you move to Chicago, and then you find yourself in this professional company.
Joe Nicastro (26:53):
Yeah, fuck.
Charlie Sandlan (26:54):
What was that like to just come into high standards and hard work and the artistry involved in all of it?
Joe Nicastro (27:03):
It was difficult in a very different way. I was starting back at square one. I kind of already... I had my people in New York, I kind of had a foundation, I was assisting choreographers. I kind of had to prove myself all over again in a different city, so I felt like I was 21 years old again. I had to lose a lot of weight. I was body... yeah, I would go as far to say as I was body shamed, so I went down to-
Charlie Sandlan (27:33):
Body shamed by the people in the company, by the artistic directors and the people up there that are saying, "Listen, you're too fat."
Joe Nicastro (27:39):
Yeah, but it's not... but it's done in a very subtle way where they get in your head. It's not saying... I wish somebody had come to me and be like, "Listen, I need you to lose 10 pounds." I wish. It was more like fucking mind games.
Charlie Sandlan (27:50):
In what way?
Joe Nicastro (27:51):
The guys had to have abs. The men were showcased often, and no one had to tell you -
Charlie Sandlan (28:02):
Or like half naked in tights and-
Joe Nicastro (28:05):
Yes. No one had to tell me. I was like, "Oh, my gosh, I have to get my body like that because that's what the aesthetic is." I was already in good shape, but I had to get like emaciated.
Charlie Sandlan (28:17):
Did you start starving yourself? Did you start having fucked up eating habits?
Joe Nicastro (28:22):
Yes. I would call it starving myself now. Back then, it was more like I've got to do what I've got to do. Then, you get all of these accolades for being like, "You look so good," and I'm like, "Yeah, I'm eating 500 calories a day."
Charlie Sandlan (28:37):
That's crazy.
Joe Nicastro (28:38):
My family would be like, "You're too skinny, you're too skinny, you're too skinny," when I would go home on holidays, but at work, it was like, "You look so good, you look so good, you look so good." I would tell my family they're crazy. I'm like, "No, you're crazy. I look great." I look at pictures back now, and it is... part of me is like, I miss it, but the sensible part of me is like, that was crazy. I would say 500 to 800 calories a day, and then right at the very end, I was assisting an audition, was talking to an auditionee, one of my bosses came up and they said, in front of the room, "Oh, Joe was big when he got here," in front of a room. I want to keep my job, so I'm like, "Ha, ha, ha, ha, ha," but that fucks with you.
Charlie Sandlan (29:27):
Yeah.
Joe Nicastro (29:28):
Yeah, I got my body really the way they wanted it. It's fitting into a box. It was fitting into somebody else's box, and-
Charlie Sandlan (29:33):
Well, didn't you enjoy the work? I mean, we're you talking rehearsal every day, class every day, and then what was the artistic environment there?
Joe Nicastro (29:40):
At the beginning, I really, really loved it. I loved using my... I loved dancing, I loved my body, I loved moving that way, I loved the rigor of it, I loved the people that I got to meet, the choreographers I got to work with. That was all amazing, but my mental health was suffering.
Charlie Sandlan (30:02):
In what way?
Joe Nicastro (30:03):
It was all about the approval. It was like finding approval just from someone else instead of really approving myself. It was always external.
Charlie Sandlan (30:14):
You're not really doing the work for yourself. You're doing it for approval, to get the director, the choreographer to say, "That's fantastic. You're great."
Joe Nicastro (30:23):
Yes. Furthermore, I'm like, I have a BA in dance, I've got to use it. You know what I mean? I need to use that. I have that, I have to use it, the people... isn't that what's expected? Isn't that the job that you should pursue? Isn't that the ultimate goal? Shouldn't-
Charlie Sandlan (30:37):
What's the competition like? I mean, when we see a film on a dance company, it always seems so cutthroat and everybody's backstabbing and it's competitive. I mean, is that true or is that an exaggeration?
Joe Nicastro (30:54):
It's true.
Charlie Sandlan (30:55):
Really?
Joe Nicastro (30:55):
It's true. I mean, you could do a reality show. Talking behind someone's back, they got this part, why didn't I get this part, I'm better than them, I heard this from this person, this donor told me this behind the scenes, I mean, you could have a reality show.
Charlie Sandlan (31:10):
How did you know that this was not healthy? How did you come to the realization that this wasn't-
Joe Nicastro (31:15):
I actually don't think I knew when I got out of it.
Charlie Sandlan (31:22):
How did that come to an end?
Joe Nicastro (31:23):
Oh, well, this is another episode because this is the tea honey.
Charlie Sandlan (31:29):
Really?
Joe Nicastro (31:31):
Yes.
Charlie Sandlan (31:31):
What happened? Is it a scandal?
Joe Nicastro (31:31):
It was a scandal.
Charlie Sandlan (31:33):
We can have as much as we need to get through this. Let's hear it.
Joe Nicastro (31:38):
This is good, and a lot of people don't know this.
Charlie Sandlan (31:40):
Well, here's your opportunity.
Joe Nicastro (31:41):
Here we go. We have a show coming up with the company here in Chicago, and I get an email from Telsey in New York because they had all my stuff still from when I used to audition, and I'd get called. I was on their file. I'm in rehearsal in Chicago, and we're a week away from the show, so we're coming up on tech week. I get an email from Telsey, they're like, "Can you come into this audition for Hello Dolly on Broadway?" Now this was the Bette Midler. No.
Charlie Sandlan (32:19):
Bette Midler, sure. Yeah.
Joe Nicastro (32:21):
And Bernadette Peters. "Can you come in for this?" I was like, "I can't come in on this day. So sorry." They're like, "Okay, you don't have to the audition. Come to the call back on this day." I'm like, mother fucker, this is it. Right? This is my Broadway debut. I'm like, "I've got to go." I'm texting one of my friends. She's like, "Just do it."
Charlie Sandlan (32:46):
I mean, did they want you in New York or were you going to audition in Chicago?
Joe Nicastro (32:49):
No, New York, in New York.
Charlie Sandlan (32:50):
They wanted you to fly to New York for the call back.
Joe Nicastro (32:51):
Yes. I'm texting a friend. She's like, "Do it, you only live once, just do it." I'm like, "Well, we're in tech week the next week, it's on a Monday. I'm in tech." I'm like, "I'm going to tell them I'm sick."
Charlie Sandlan (33:04):
Oh, my God.
Joe Nicastro (33:05):
Yeah.
Charlie Sandlan (33:07):
Oh, I can see where this is going.
Joe Nicastro (33:08):
Downhill from here, truly. I'm like, "I'm going to tell them I sick." I told them I'm sick, and I didn't have a large part really in the show in Chicago, so it wasn't... I was like what... like, whatever. This is way bigger. I knew if I was honest about it, and this is true, and I will hold it as I wouldn't have been able to go. Right? The only way I could go is if I lied. Yep, I lied, strike me dead, I did it.
Joe Nicastro (33:34):
I book a flight, I didn't even stay overnight, like flew in the morning, did the audition, and came back at night, but I missed a day of tech. When I landed in New York, I'm like, all right, I've got to warm up for the call back, like a dance, so I went to Steps on Broadway, took my favorite jazz class ever before the call back, and then I went to the call back. Unbeknownst to me, while I was in class at Steps on Broadway, I was dancing in the door where you can see in the room, somebody, and I don't know who this is, took a photo of me, sent it to the senior most person of the company in Chicago, and was like, "Don't you dance with this guy? I've seen him on your social media."
Charlie Sandlan (34:18):
Not knowing that you had called in sick and missed tech. More just curiosity, "Hey, do you know him?"
Joe Nicastro (34:23):
Don't you know him? Yep.
Charlie Sandlan (34:25):
Oh, man. This is fucking unbelievable.
Joe Nicastro (34:27):
Oh, yeah. This would all have been great if I actually got the Broadway show.
Charlie Sandlan (34:33):
That's even worse, you didn't even book it.
Joe Nicastro (34:34):
Did not get it. Nope. Didn't get [crosstalk 00:34:37]. The senior, the person who got it from the company in Chicago, texts me the photo, and was like, "Is this you?" I was like, "No, that's weird. Looks like me, though."
Charlie Sandlan (34:50):
Yeah. Doppelganger. No, no.
Joe Nicastro (34:52):
Weird.
Charlie Sandlan (34:52):
I'm in bed with a 102 fever.
Joe Nicastro (34:54):
So weird.
Charlie Sandlan (34:54):
How did you hear?
Joe Nicastro (34:54):
This bitch goes to my boss with the photo, reports me. This is where I'm like, "Why did you have to do that?" Right? This is where I'm-
Charlie Sandlan (35:03):
Wait a minute. Wait a minute. All right, so I want to get this right.
Joe Nicastro (35:06):
Yes.
Charlie Sandlan (35:07):
Somebody was in the dance class, sends it to another member of the company?
Joe Nicastro (35:13):
One of my coworkers, yes.
Charlie Sandlan (35:15):
A fellow dancer?
Joe Nicastro (35:15):
Correct.
Charlie Sandlan (35:17):
Who evidently you were not that close with.
Joe Nicastro (35:19):
No. No. Nope.
Charlie Sandlan (35:22):
This mother fucker-
Joe Nicastro (35:25):
Yeah.
Charlie Sandlan (35:25):
... seriously, that is some serious back-stabbing bullshit.
Joe Nicastro (35:28):
Yeah, this is-
Charlie Sandlan (35:28):
Takes that photo to the director, the choreographer-
Joe Nicastro (35:31):
The director, my boss.
Charlie Sandlan (35:33):
... and says, "Is this Joe?"
Joe Nicastro (35:35):
Yep. It gets worse. I don't get the show, so that's part A, don't get the show, that sucks. What's worse is that I didn't know that I got reported until weeks later. Now, within-
Charlie Sandlan (35:52):
You come back. You come back to New York and you're back in tech the next day. You're back in tech the next day.
Joe Nicastro (35:58):
Yep. I'm all healed, I do the show. This all is going behind the scene that I don't know about. Then, one of the other senior gentlemen get injured, so I get to go on tour. I'm rehearsing to go on this tour. Now, I'm getting treated like shit by everybody and I have no idea why. No one's come forth and been like, "We know this," but people-
Charlie Sandlan (36:20):
Everybody knows, everybody knows because everybody has talked.
Joe Nicastro (36:22):
Yes, except I don't know that everybody knows. Everyone's treating me like shit. I have a terrible show when I go on tour because I'm being terrorized essentially, like exactly what you would picture-
Charlie Sandlan (36:34):
In Black Swan?
Joe Nicastro (36:36):
Kind of. Kind of like the directors in the God mic, like, "What the fuck are you doing? You're terrible. What's happening?" Like, that kind of shit. I'm like, "What's going on?" They let me do the show because they needed me, and then the following Monday, I got called into the office and get fired because I breached my contract. I'm like, "But you let me do the show because you needed me, you needed a body." Such bullshit.
Charlie Sandlan (37:00):
Did they say why? Listen, we got a photo, we knew you were in New York. You lied.
Joe Nicastro (37:04):
Yep, yep. You breached your contract, blah, blah, blah, blah, blah.
Charlie Sandlan (37:08):
At this point, you still... I guess you were shocked. Right? You didn't know what the fuck they were talking about. How would they have found out?
Joe Nicastro (37:14):
Yes. I was shocked until after the fact, like my friends in the company had told me what was going down behind the scenes. I'm like, "Well, thanks." I thought that... I mean, I went through again, like trauma, because I'm being terrorized, and I have no idea why. Like, I'm a shitty dancer... I'm like, "What's going on?"
Charlie Sandlan (37:34):
What did that feel like?
Joe Nicastro (37:37):
It was definitely a low point because I was so excited about having that job. It was prestigious. I wasn't really making a lot of money, but I was making money.
Charlie Sandlan (37:51):
Was that kind of like, it was just a hard fuckingyou're fired? There's no, let's talk about this, can we...
Joe Nicastro (37:56):
Yeah.
Charlie Sandlan (37:56):
You're right, but it was an opportunity. They didn't understand? They didn't give a fuck.
Joe Nicastro (38:00):
Nope, nope. Honestly, I think they wanted to make room for somebody else is really what I... and this was their catalyst is what I feel. I don't know that. I don't know if that's fact, but I was like, they're only allotted 10 people, so-
Charlie Sandlan (38:16):
I mean, did you confront the asshole that sent the picture?
Joe Nicastro (38:18):
I did not.
Charlie Sandlan (38:19):
Wow. You never said anything to them.
Joe Nicastro (38:23):
No, I hope they listen to this podcast, though.
Charlie Sandlan (38:25):
What happened? You found yourself unemployed, fired.
Joe Nicastro (38:29):
I actually... well, I had a part-time job as a fitness instructor, and they had wanted to bring me on full-time for a while. I was like, "I can't do it, I can't do it. I'm dancing full-time, and training part-time." Then, I was like, right after that meeting, actually, I texted my boss at the gym, Barry's, there's another plug, Barry's. I was like, "Hey, I can come on full-time," and they were like, "Oh, my gosh. Amazing." I went right on full-time and I'm still with that, and that's kind of where I... I was making real money, had health benefits.
Charlie Sandlan (39:02):
Well, I have to tell you, you look like you've been chiseled by Michelangelo. You are in incredible shape.
Joe Nicastro (39:07):
Thank you.
Charlie Sandlan (39:10):
It's an inspiration to just see what you've done because I don't think... you didn't grow up that way.
Joe Nicastro (39:16):
No.
Charlie Sandlan (39:18):
You posted... I know there's a picture of you. Are you at a bowling alley? You're kneeling on... you know, a little pudgy, 17 year old. Right?
Joe Nicastro (39:26):
I think I was 270.
Charlie Sandlan (39:30):
Get the fuck out.
Joe Nicastro (39:31):
265-270, I think. Yeah.
Charlie Sandlan (39:33):
Were you overweight as a kid?
Joe Nicastro (39:37):
Not as a young kid. When I... wrapping right back to my dad, I always wanted his approval so much. He was always of the, you've got to finish your plate, and then if you eat more, I got accolades for that. Good job.
Charlie Sandlan (39:55):
Yeah, you're a real man.
Joe Nicastro (39:56):
Yeah, you're a real man. He was the coach of the football team, so I always got that approval, so I was eating and eating and eating and eating. Then, as 14-15, coming to knowing what gay is, eating my emotions, definitely I was there. Kind of all over the spectrum. I was really pudgy, really skinny, trying to find my happy medium now in a healthy mindset is what it comes down to.
Charlie Sandlan (40:22):
How does your artistic life and your training, how does it manifest itself in what you do now?
Joe Nicastro (40:32):
I think, and this has taken me a lot of time in therapy as well, to kind of put it into words, it really comes down to connection with people, but I love the connections with my clients that I train, I love helping people. I just think that that's... we talk about a calling or a path, and I like to be outside of myself I think that Maggie Flanigan, through dance, you get in that place where you're outside of yourself. I enjoy that. I enjoy telling you how it is, especially on my social media. I like reaching people in a real kind of way because there's so much bullshit now.
Charlie Sandlan (41:23):
Listen, you've generated a lot of following on Instagram. You know?
Joe Nicastro (41:27):
Yes. That's kind of its own art... I don't know, artistic advertising. It's a lot to navigate and a lot of it came from when I was dancing, and I was in that emaciated shape. There was like a sexual aspect to it for sure that definitely attracts people, of course. That had a lot to do with it. I'll totally play that game, but then I like to fucking hit them with like, okay, but I have... hello, I have body dysmorphia for sure, I am trying to work through this white privilege thing, like I'm ...
Charlie Sandlan (42:03):
Right, of course.
Joe Nicastro (42:05):
I'm like, I'm here with you, too. I want to reach the person that is really me at a younger age being like, can I relate to anybody because it all looks perfection to me.
Charlie Sandlan (42:18):
You posted this quote by Vergie Tovar, and I don't know if anybody knows who Vergie Tovar is. She's an author, she's an activist, she really, her life is devoted to weight biased discrimination. You said this. I just want to talk about it because I thought I was a great quote. She said, "When people say they want to lose weight, they often mean I want to be respected, I want to be loved, I want to be seen, I want liberation from fear and self-loathing." That quote just... that quote really stuck with me. I think she hit it right on the fucking head, and I'm just wondering your thoughts about that. I mean, you posted it.
Joe Nicastro (43:00):
I think as people, as humans, we want to belong. We want that high school, we want to be invited to the lunch table, we want to sit with the cool kids who aren't even fucking cool. It's all kind of generated in our own head, so I've always lived in that... it's about approval.
Charlie Sandlan (43:22):
Yeah.
Joe Nicastro (43:23):
I manipulated my body for sure to get that approval. I would manipulate my hair, the way I speak-
Charlie Sandlan (43:33):
What do you mean by that, the way you speak?
Joe Nicastro (43:35):
Well, to this day, I could call my dad right now and my voice will automatically get deeper. I will-
Charlie Sandlan (43:41):
How would you sound if you were talking to your dad right now?
Joe Nicastro (43:43):
I'd be like, "Hey, Dad, yeah, everything is good." Then, my voice would be sore because that's not where my voice lives, but-
Charlie Sandlan (43:52):
You never really talk to your dad in just your normal voice?
Joe Nicastro (43:56):
I would if we were sitting together and speaking with each other like this, I totally would, but something about being on the phone with him, and sometimes in person, I go right back to that kid that is like-
Charlie Sandlan (44:11):
Yeah, of course.
Joe Nicastro (44:12):
... please love me, please approve of me, I'll play football, I'll play... and I did all this, I'll play baseball, I'll play whatever you want. You're the... whatever. That's what it is. Then, when I didn't have that, when I got to New York or when I came to Chicago, who were the people around me, how can I get their approval, how can I get their love, which it wasn't unconditional love. It was just like you're filling the box that I want you to fill or I'm making money off of you, so I will give you that approval, but you're dispensable or replaceable.
Charlie Sandlan (44:46):
Does it bug you; does it bother you, do you think, "God, I've got to stop doing that," or is it just so ingrained in the nature of your relationship?
Joe Nicastro (44:54):
Well, now I know what it is. If you can identify it, then you can use it in your court, like to your advantage. I know now, even when I meet somebody, I can be like, "Do you want this from me?" You also have to know what you have to offer, too. You have to know the cards that you have and what you offer to know what people want from you. Then, you can kind of go from there.
Joe Nicastro (45:18):
It's also knowing people. I met people here, and I'm like, you remind me of this person that I met in New York. I know what you want, I know how you think you're going to get it, and you can navigate from there. Whereas if I meet somebody and it's actually a genuine connection, once you're like, you're not obsessed with being the popular kid anymore, it's a relief, but my circle is very, very small in the people that I'm vulnerable with, I'll say.
Charlie Sandlan (45:49):
Yeah. I know you mentioned body dysmorphia, and I wanted to return back to that because I just think that's something a lot of people deal with.
Joe Nicastro (45:59):
Yes.
Charlie Sandlan (46:00):
Suffer with. What is it? How does it manifest itself?
Joe Nicastro (46:05):
It can come in different forms. It's like, when I used to eat something, I would look in the mirror and I could see where it went, which is not even true, but not actually, but I could see it. Or even now, I'll look in the mirror and what I see is not what actually is or rather what other people see, I should say.
Charlie Sandlan (46:31):
Right. Other people are going to see something just chiseled to the fucking-
Joe Nicastro (46:35):
Yeah.
Charlie Sandlan (46:36):
... right out of just fucking marble.
Joe Nicastro (46:38):
Me, I'm sitting here, and I'm like, is my stomach hanging over my pant line because I can feel it, or if I'm jump roping, I'm like, my body's fucking jiggling everywhere, which is not really true.
Charlie Sandlan (46:55):
Not true. Right.
Joe Nicastro (46:56):
It's a mental disorder, just like you would have an eating disorder. I think that I've had controlled eating disorders in the past.
Charlie Sandlan (47:08):
All right, so we'll wrap it up here. I'm curious, as a 30 year old man here looking back, if you get a chance to tell that 23 year old kid who moved to New York some advice, some things to think about given what you've learned over the last seven years, what would you want to say?
Joe Nicastro (47:28):
I would say that therapy is not a hindrance, and it does mean that anything is wrong with you because I thought that for a long time, and I wish I'd gotten therapy earlier. I think we've, as a culture, have deemed that like something's wrong with you. I remember I said to somebody, "I'm going to therapy," and they were like, "Well, what's wrong with you?" I was like, "Fucking nothing. It's like an exercise." Go to therapy, and not everybody is out to get you. The approval of that one person will not fill your cup, even though you think it will.
Charlie Sandlan (48:02):
I love that. I guess, let's end it on this. What do you love about the creative life?
Joe Nicastro (48:10):
Oh, I think I love that you never know where it's going to lead and how you're going to use your artistry in places that you don't think it applies. I would never think as a fitness instructor that I would be artistic. I'm fucking artistic all the time. I think that that's one of the greatest joys of being an artist and knowing that you are an artist is that you can fucking sprinkle that shit on everything you do. Going to the grocery store, you know, it can be and go anywhere.
Charlie Sandlan (48:46):
Well, my fellow daydreamers, thank you for sticking around on this one and keeping that phone in your pocket. Please, subscribe, follow the show, wherever you get your podcasts. If you have a few seconds, leave a review on iTunes, I'd love it, and spread the word. Tell all your artist friends, "Listen, there's this really great podcast, you've got to listen to it." Go to CreatingBehaviorPodcast.com, go to the contact page, hit that red button, and leave me a message on SpeakPipe, ask me a question, share me a thought.
Charlie Sandlan (49:13):
You can go to MaggieFlaniganStudio.com if you're interested in starting to train as a professional actor, get in my classroom. Follow me on Instagram @creatingbehavior, @maggieflaniganStudio. Lawrence Trailer, thank you for the music my man. My friends, don't work for approval, be authentic, be yourself, play full out, and don't ever settle for your second best. My name is Charlie Sandlan, peace. (Singing)
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