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Charlie Sandlan (00:02):
Now, I don't know about you, but social media, sometimes, most 
of the time, feels like the bane of my existence, this unending 
need for content, content, content. I post, I do what I need to do 
for this show, for my studio. But do I enjoy it? Not really. And I 
would venture to say that there were many of out there, actors, 
artists, that feel the same way. So today, I'm bringing on social 
media consultant for actors, Heidi Dean. She loves it, and she's 
going to show you how to flip around any kind of negative 
thoughts you might have you might have about it, so that you can 
use social media to your advantage. So put the phone back in 
your pocket, Creating Behavior starts now.
Charlie Sandlan (00:57):
(singing)
Charlie Sandlan (01:20):
Well, hello my fellow daydreamers. So those of you that are avid 
followers of this show and download your episode each week, 
know that this is the week of November 3. And it's been a long 
four years. So hopefully all of you voted. You went out, you did 
your civic duty, and if we're lucky, if something is right in the world, 
this country will course-correct itself and point the compass back 
towards empathy and civility and morality, decency. And if not, 
then we have a long, long slog ahead of us. And I don't know 
about you, but I have just had this low grade level of anxiety for 
weeks, and the last, I don't know, five, six days has been brutal. 
All I can do is read news, watch CNN, MSBNC and fret. I think the 
PTSD from 2016 is legit. It's no joke, you can't trust any of these 
fucking polls. So hopefully next week, when I come to you, we will 
have a new American world order. And I hope it's not violent, I 
hope that was all can handle this process smoothly.
Charlie Sandlan (02:54):

https://www.rev.com/transcript-editor/Edit?token=lTJl1fXoByq_Hl8Y21GhoiNq7UHT7sWxSpK4sLKpncHApuDgc4kFFCoAPuZGT0oppE6F0VkC3dWA6yqV8q4LCaQBhLU&loadFrom=DocumentDeeplink&ts=2.47
https://www.rev.com/transcript-editor/Edit?token=lvLdram3KEetZuIR4fl-t75REc2CE2IczD7hzg7adoUocv1gLN1thUVULFykk447C2jTP6_g6zCVdQ_7kMtDnjm3N7I&loadFrom=DocumentDeeplink&ts=57.2
https://www.rev.com/transcript-editor/Edit?token=p4abWHNEnrAWEQ8ybUb9vIhcK7LHrkNF1XHz2U3WucRwgi3yAZz07R7jy7U-4AXz0QmNs3imfsUPPRDcdw1OWonGcDA&loadFrom=DocumentDeeplink&ts=80.87
https://www.rev.com/transcript-editor/Edit?token=ymtNknvjC7xVQ4j7DoT7G7mO9Q0AFhiAjrKQXNZx54WhqNIQo-Xx17QlXlrfT0XOczgg78S1mKkK-AHbY_07xek-6JM&loadFrom=DocumentDeeplink&ts=174.53


So that being said, this week, that we just finished, at least here 
on the home front, was very upsetting. We had to put down the 
crazy, evil cat, Mia. Now Trish has had Mia for 19 years. 19, this 
cat live and thrived really. She had a wonderful life and I had the 
privilege of knowing her for three years. Now, she never 
particularly liked me and yeah, no, she didn't like me at all 
actually. But we had our moments, we had our moments, and 
certainly here, toward that end, she became a little more 
accepting of me. But of course, human years, she's in her mid 
'90s. And what became really difficult, and I mean really difficult 
were the nights, from about 1:30 in the morning to, I don't know, 
I'd say about 6:00, 6:30, her dementia would get bad and so she 
would wail really loud, just meowing, piercing. And I was sleeping 
with earplugs in my ears, Trish was up and out of bed probably 
anywhere from eight to 12 times a night, she would sleep on the 
floor with her, and of course, it's not sustainable.
Charlie Sandlan (04:24):
We tried giving her some Gabapentin at night, to kind of knock 
her out but what kind of life it that? So it got to a point where Trish 
had to make a decision and I'm very proud her. I think the 
toughest part was not actually putting her down but the week 
before when she made that decision. This is the date, let's do it, 
next Friday, 1:30. And I had never experienced putting an animal 
before. My childhood has Misty, this little Peekapoo that was had 
for 17 years, died, I was in college, I was away. My parents dealt 
with that and I certainly was sad but she lived a very a long life, 
but I hadn't even been in the room while it was happening. So it 
was a new experience for me. And we did it from home, actually. 
Which I would highly recommend to anybody who has to put 
down their pet, do it at home.
Charlie Sandlan (05:31):
So Trish was spending time with her as much as she could, she 
put on some nice soft music, and two vets came over, really 
lovely, lovely women who has just a nice energy and a 
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groundedness about them. They were dressed head to toe, they 
had all of their protective equipment on, so they looked like they 
were coming out of surgery, but that's how they showed up. And 
we stood and talked for a bit and what happens is, they go in and, 
Mia had had a little bit Gabapentin so she was a little woozy. And 
they give her a shot, a quick shot that really knocks her out and 
Trish sat with her, petted her, and it very lovely. And I just kind of 
stood off the side, and the tears are running down my face, it was 
incredibly sad and painful to just see this happen. And once she 
gave over to that shot, then they come back in and they shave a 
little part of her leg and they inject the IV and she crossed over in 
about 30 seconds.
Charlie Sandlan (06:56):
And then we all left the room and Trish and Mia had their last 
moments together, and then they come in and put on this really 
lovely soft blanket, and they wrapped her up and then they took 
her out, right out of the apartment. And just like that, the Mia years 
came to an end. And I'm very of Trish, she's actually done very 
well. She's been sleeping on the couch with Wally that last couple 
of days, I think it'll take her some time to get back into the 
bedroom. We got rid of all the Mia things, right, from the food to 
the litter box to her toys to the bowls. And just like that, you would 
never know that she was here. So anyway, that was last week 
and now we're a three person family. I don't what I'm going to do 
when I have to put Wally down, that's for sure. That's going to be 
a mess, I don't even want to think about that.
Charlie Sandlan (08:02):
So let's talk about social media for second here before I kick it off 
to Heidi Dean. I don't enjoy it, I really don't. I mean, I do it 
because I know I have to do it and I know it's necessary, but I 
doesn't make my happy, it really isn't a job and I do the best I can 
with the limited amount of knowledge that I have with it, do you 
know what I mean? I certainly don't use it to my benefit. And 
really, all I use is Instagram. I'll post some shit on Facebook, 
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some personal stuff, maybe some stuff for the podcast. But, for 
the most part, I have my @maggieflaniganstudio and 
@creatingbehavior, my two Instagram accounts. And trying to 
manage both of those is a lot. And then, cutting up clips and 
photographs and shit for this show, I mean, it's a lot.
Charlie Sandlan (09:01):
So I can imagine, just as actors, or artists, right, the need to use 
social media is now pretty much a job requirement. And those of 
us, that are resistant to it, that fight it, at this point, in culture, 
you're hurting yourself, you're hurting your career and Heidi's 
going to talk about that. What I live about Heidi Dean is that 
there's nobody out there that is providing the kind of content for 
actors they way she is. She is the leading expert when it comes to 
using social media and marketing yourself as an actor. So let's 
just get right into our talk with Heidi Dean. Here's we go 
everybody.
Heidi Dean (09:59):
Yeah, well you need a strategy and you need to think about that 
ahead of time because most people that, when you got on social 
media, you probably got on for play time, right?
Charlie Sandlan (10:08):
Right.
Heidi Dean (10:08):
You weren't doing it for a purpose. So you have to, at some point, 
stop posting and start going, "Okay, what story do I want to tell on 
social media?" I would say, social media, especially platforms like, 
Instagram, that are so visual and have so much video, it's like the 
movie of you. And you have ultimate control what story you want 
to tell. You have ultimate control what parts of your life are going 
to be the cutting room floor. It's really powerful, right? We don't 
always have that much power in person as an actor, but on social 
media, decide what stories you want to tell, decide what roles you 
want to play, and create content that shows that, whether you're 
actually creating content like, long form content like a web series. 
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Or now, TikTok, and now Reels, the cheap knockoff, is the most 
amazing thing ever for actors, it's just, you could literally create 
your own content and show the world how cast you, and show us 
your talents, and for free, and grow and audience like that, if you 
know how. So it's amazing. I think it's the most amazing time ever 
to be an actor, right now.
Charlie Sandlan (11:15):
And there's more work than there ever has been. I mean, if you're 
well trained, and you can run your business, you're going to work. 
You just have to not quit and persevere.
Heidi Dean (11:28):
And you just have to know... I think what I would tell my younger 
self, as an actress, was every audition's really an opportunity for 
that next audition, and to build a relationship. And that's what you 
don't realize when you're young. I told this story on Instagram 
recently and everyone just really love it. I remember, this was 
Sound of Music time, I remember I was probably about 24. I went 
in for an audition for Children of Eden at the Kennedy Center. I 
didn't book it. But I had gotten callbacks for it, I was like, "Oh this 
is good, this is going to be it, right, this is going to be awesome." 
And then I didn't book it. But then, probably like six months later, I 
get a call from a casting director that's casting a huge tour of the 
Sound of Music. And not only did she ask me to come in for Liesl, 
she said, "Can you do me a favor and come in for Liesl?" And I 
was one of the only people auditioning that day because 
apparently, they have looked everywhere and couldn't find a Liesl, 
that still blows my mind.
Heidi Dean (12:27):
But all over New York City, the director didn't like anybody. I 
looked like the girl from the movie so the minute I walked in, he 
was like, "Ah, yes," and I could sing it of course. But what I found 
out from the casting director later on, was that, at the Children of 
Eden final callback, the casting director had written, "Liesl" in big 
letter at the top of my resume, because she knew she was casting 
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that. I wasn't ultimately right for the part for Children of Eden but 
that audition for Children of Eden, they saw dance, they saw me 
sing, they saw me act, I didn't even have to dance for my Sound 
of Music call, to play Liesl, which I had to dance every night, 
right? So my audition really... that first audition was my audition 
for Sound of Music.
Charlie Sandlan (13:08):
You don't go in there to book the job, you go in there to do good 
work and they're going to remember you. They do not forget good 
work, because it doesn't come around very often. But most actor 
are so caught up in the job, I want this role, I haven't had an 
audition in three months, and then all these auditions become 
these precious little things that all of your energy and hope goes 
into and it just can be so painful.
Heidi Dean (13:35):
Yeah, and you're doing them a favor. That's like I will remember 
those words, "Heidi, can you do me a favor and come in... " What 
do you mean, can I do you a favor to come in for this, to be a lead 
role in this show that's going to all over... sure, I'll do you a favor. I 
had never thought about it that way that I was actually doing them 
a favor. But I was, because I was that missing puzzle piece for the 
whole show.
Charlie Sandlan (14:03):
They have a problem, they're trying to cast this and you come and 
like, this is what I can do for you. I'm here to help you.
Heidi Dean (14:07):
Yep.
Charlie Sandlan (14:08):
So all right, do you think that actors need to have a separate, just 
a professional presence?
Heidi Dean (14:14):
I think you need to figure out how to tell your story. Social media 
is so different now than it was five years ago. In the past, we just 
had Facebook, right? So you might just a profile be the inner club 

https://www.rev.com/transcript-editor/Edit?token=k8bHp0rjTNiRXOBa21WIdAG3AdrO9thyDc8Lbt0TOZz4KpO0P0rW_n6KKuEAmcf-Ia-RsuCffiQJUPwR95UXGMPfrm0&loadFrom=DocumentDeeplink&ts=788.13
https://www.rev.com/transcript-editor/Edit?token=MW_W7RRQjkwrBCRP4TEzttFwGmaQGbcCaesF21mzvHsewaixbx8CviXQs_BO1DNqojhqvjNZuBa43fD9QVM353CN-Bs&loadFrom=DocumentDeeplink&ts=815.85
https://www.rev.com/transcript-editor/Edit?token=9iws7vRNxCHnW6bbQODdyUyXoiRDJUEYvZ9ofK1Yub4tSyEZjsYZddwD0PtabKN-w3brLFHyQomLRyaPZfzJPC7PAyk&loadFrom=DocumentDeeplink&ts=843.29
https://www.rev.com/transcript-editor/Edit?token=RU9Q1LsS8SjQ7qZRFGmN8ARqrq5go9I8Sqf1s1CgWOYnIxfGF8LfhfKQZvN6jv9lHl47V6bGM2WVLvsU-tCiDKDZUbs&loadFrom=DocumentDeeplink&ts=847.91
https://www.rev.com/transcript-editor/Edit?token=WCBN0QJup9y2GpBeAPk-ZdoiF_e5G0okDhSHGnCCpH13gq6Ae1oy4jaERc1FbGYfQVtfP-02X7N8id99679ODznFW8g&loadFrom=DocumentDeeplink&ts=848.89
https://www.rev.com/transcript-editor/Edit?token=JjW2H7pFqip4ekdSFJtGwTH2jmwDux3rJUuc_flX43xN9rYuenkdP9bHcwJs1CVsR1gg5ddNrm9H7aHf_-o4GopVHOI&loadFrom=DocumentDeeplink&ts=854.9


that you let certain people into, and then you had your page. But 
now, there's so many platforms and when I get clients or students 
of my classes and they come to me and they say, "Well, I have 
this personal Instagram and I have this public one. And I feel like 
I'm posting so much but I need a plan for each one." I was like, 
"Well, you need one and here's why. Because who are your 
friends in the business? Other actors, right? Like a lot of your 
friends. So where are they doing to follow you? Both places? 
Right? You need to choose one story." And I call it, when I work 
with people, I do an exercise called, Putting The Me In Your 
Social Media. And really, it's a series of questions that help us 
uncover who you are. Like your online persona, your online 
brand, your strengths, your weaknesses, your hobbies, outside of 
acting. Your First Lady cause, your First Man cause.
Heidi Dean (15:15):
If you were First Lady of the United States, what would you be 
passionate about? Who would you help? We could talk about that 
now. You don't have to wait until you're a celebrity to help dogs or 
children or like, what do you do now? I mean, a lot of actors 
already volunteer for these organizations and causes. So we have 
this big, long list of all these questions, it helps us figure out who 
you are, but then we go through and we start crossing things off. 
And we cross off what I call, Your Nonyas. And it's a made up 
word and nonyas are, think about if you saw any actor on a late 
night TV show, they have already told that host what topics are 
off-limits so they don't have to say, "Nonya business." Those are 
your nonyas. So you have to figure this out ahead of time, you 
figure out what makes you, you, what's a nonya, and you just 
scratch it right off.
Heidi Dean (16:03):
And it'll change, sometimes maybe you just had a kid and you're 
not comfortable posting about your kids. That might change down 
the road, when your kids are a little older and you can ask them 
for permission, right? For some people, it's where you worship, 
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who your vote for, who you love, these all could be nonyas. It 
could be just simple things like you don't want to talk about that 
you're a vegan. So you just have to decide for yourself what your 
nonyas are and what's left is your online story. And then you're 
going to post about these three or four things consistently, so that 
there's a real clear brand of brand you every time you pop into the 
feed, okay?
Charlie Sandlan (16:39):
Do you think actors need to put something up every day? Is it like 
a five days a week or you take two days off or...
Heidi Dean (16:47):
It depends what platforms. I think it's good to stay consistent 
somewhere every day, but I have a lot of clients that are very 
successful just posting three to five days a week. And that's 
somewhere. That might mean Twitter one day and then for 
repurposing things, right? I don't post on Instagram every day. 
Actually, I'm only upping my posts in Instagram because my Reels 
are going crazy so I'm like, "Well, we'll do a little bit more." And I 
have of them from TikTok already save. But other than that, really, 
you would see me posting recently on my feed, one time a week. I 
was playing in stories more. Yeah, well there's so many parties on 
Instagram now, so you don't have be everywhere, just make sure 
you show up at the party somewhere. So, sometimes you'd see 
me on the feed, sometimes you'd see me in IGTV, sometimes you 
see me in stories. Right now, you're pretty much seeing on Reels 
more often, instead of the feed, I'm just pushing my [crosstalk 
00:17:44].
Charlie Sandlan (17:43):
Why do you love that feature? It's fairly new.
Heidi Dean (17:47):
Yes. It's their ripoff of TikTok. I got on TikTok three months ago. 
Just hit 10,000 followers yesterday, or two days ago. And I've had 
so much fun. When I hit that first video, when I posted it, I was 
terrified. I'm 40 years ago, I'm not going to be dancing, like all the 
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young kids on TikTok, who are probably going to end up listening 
to this since they follow me everywhere now, but I was so scared 
to hit that button. And the minute I did, I think it was so good for 
me, because I feel like in the past three months, especially once I 
brought that kind of content over to Reels, my audience is seeing 
a whole other me, a little quirkier, a little funnier, clever, that's 
always been there but I didn't have the medium to show it. So I've 
just had so much fun with that. Bringing it to Reels has been great 
because Instagram is just sending Reels out like crazy. If I would 
just out a video on my feed, it would get... I mean, I have 36,000 
followers. But if I put a video out, I might get between 1,000 to 
2,000 views, depending on the video.
Heidi Dean (18:57):
Now I teach education so I'm not going to get as much as 
somebody who's doing comedy. But that's probably what I roughly 
would get. If it's IGTV, I might get a little bit more because they 
were pushing that out a little bit more. Let's look at my numbers 
for Reels recently, they're ridiculous. Let's see. Okay, I have one, 
now the post is really good, I'm patting myself on the back right 
now. I have a popcorn post, which you may have seen. It has 
48,000 views. 48,000 compared to 1,000 to 2,000. The one I just 
put out an hour before we hopped on, it has 1,200 view already. I 
have one that's 74, 81, 11,000, 18,400, 12,000, 11,000, 7,000, 
7,900. So you're asking me why I'm using Reels right now? 
Because Instagram is telling me to use Reels.
Heidi Dean (19:47):
Normally, if we really sit and pay attention to social media and 
listen and look at our analytics, the clues are all there were we 
should be posting. So I don't need to post every day unless I can 
really of a Reel every day. But my followers are going up even 
more since Reels. So many people have joined my community, 
because think of all the people getting in front of. I've sat on top 
hashtag searches. On the popcorn post, I'm still a top post. 
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Everybody's hashtags, top post, I am still... the Reel is sitting for 
four or five hashtag on that post. That post is three weeks old.
Charlie Sandlan (20:25):
So what do you say to people that their response is, "Jesus, I 
don't have the time, it's unending, it's just this constant need for 
content." And I know I fall prey to that, it's too much, I've got to 
come up with something non-stop.
Heidi Dean (20:43):
Well, I'd say a couple of things. Number one, repurposing is your 
friend. I repurpose... If you look at any of these post from Reels, I 
use Twitter as my testing ground, I love Twitter, always have, so 
that's my testing ground, I first test out the text. Then I recreate for 
Instagram, and then it was ending up on TikTok. But now some 
it's coming right back from TikTok over to Reels. But repurposing 
is your best friend, you don't have to come up with something new 
for every platform, it just needs to speak the language of the 
platform. So you just need some of that.
Charlie Sandlan (21:15):
What do you mean by repurposing? Just using the same content 
on different platforms?
Heidi Dean (21:20):
Yep. So using the same... You put something, just a funny thing 
you saw when you're at the subway in the city, you put it in text on 
twitter. Then you make a visual and you put it on Instagram, or 
maybe just hop in Stories and you tell us about it. Same thing. 
Same post idea, you're just doing it in a different way. Now with 
Reels and TikTok, maybe you reenact it or you actually take a 
video while you see it happening. Same thing but we're doing it in 
the language and how people expect to take in content at that 
platform. I'm going to do a video probably about it, coming up on 
my YouTube channel, that shows you... one of my posts and you'll 
see, this is the same thing from this channel to this channel to this 
network to this network. Same idea. I just had to change what you 
were seeing, and that didn't take very much.
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Heidi Dean (22:14):
The other thing I would say is, baby steps. A lot of people, they try 
to hop everywhere first. My client told me, "How are you 
everywhere and you seem like you're posting all the time?" I'm 
actually not posting all the time, I'm posting somewhere, which 
makes you think I'm posting everywhere all the time, but I learned 
these platforms one at a time. I mean, I use them with my clients 
but I learned them for myself. It was different when I was running 
them for actors than when I had to learned them as a business for 
myself. I needed to come up with a strategy, right? So I started 
with Twitter, 2015, added Instagram later that year, and then 
added, then master stories, and everything else that came along. 
My Facebook page, I don't use as much but I added a Facebook 
group. Then my YouTube channels really only, the last year, year 
and a half, most people think I've had it forever but I...
Charlie Sandlan (23:01):
Well, you've got so much content on there, you've got so many 
videos. When you give so much to the community, you just offer 
so much free, really, it's free, just hop on and watch these videos, 
it's an extraordinary amount of content.
Heidi Dean (23:15):
Yeah, I definitely have the largest collection of social media 
content for actors but I think for marketing as well because I have 
tons of stuff for websites and all sources [crosstalk 00:23:24].
Charlie Sandlan (23:24):
No doubt. Now do you think an actor need an actor needs to, in 
some way, be on all of those platforms? Can an actor say, "You 
know what? I'm just Instagram, that's it. I don't really mess with 
anything else." Or do you really, in order for Instagram to have the 
value, I guess, that it really can, do you need to be on Facebook 
and Twitter as well?
Heidi Dean (23:43):
Well, the platforms you choose always had to go back to what 
your goals are, as an actor, and what are your goals on social 
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media. So why are you using social media? Are you using it 
because you're on a show? That's always the first thing you need 
to ask because if you're on a show, are you getting ask to live 
tweet? If the show you're on, if they're live tweeting, then you're 
on twitter. If they're not, you're missing out on tons of 
opportunities and a chance to grow a community who really loves 
you, right? Or if they're asking you to do takeovers, then get your 
butt over to Instagram and learn how to do takeovers in the feed 
and on Stories. So that's always the first question, if you're 
working, where should you be, right? Is that your dog?
Charlie Sandlan (24:25):
Yeah. Crazy.
Heidi Dean (24:30):
Then ask yourself, are you creating content? What kind of content 
are you creating? Because if you're creating short form content, 
then we might be on TikTok, we might be on Reels, you might be 
utilizing IGTV or YouTube, so you've got to talk yourself through 
those, where do I want my content to be? And then really 
important, one of the most important reasons to use social media 
is because you can actually grow relationships with people you 
don't know and you can continue to build relationships and stay 
top of mind with the people you already work with. So then you 
have to ask yourself, "Where are the people I already know? 
Where are they playing?" And this might be an age thing too. And 
who do I want to know? What projects do I want to be a part of? 
What type of work do I want to do? Where do I find those people. 
Okay? So then a lot of people, after asking those questions, they 
go, "Oh my God, I don't really need a Facebook page at this point 
of my career, because it's a lot of work and it's not helping me 
meet any of these goals."
Charlie Sandlan (25:24):
Yeah, so you really have to start with what your goals are. I mean, 
that's the first place you're going to start. What do I want to 
accomplish?
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Heidi Dean (25:31):
Who do I want to meet? What kind of content am I creating? And 
then you don't have to be everywhere. I have some clients that 
are really, really just rocking Instagram, I have clients, that are 
comedians, that just really like Twitter. And they have Instagram 
but they don't used it as much, but they love Twitter. If you're 
going to use something like YouTube, obviously you're going to 
need more than YouTube to spread the word, you're going to want 
Instagram or Twitter, depending on how you like to talk. Another 
question I always ask is, are you more of a visual person or a 
words person? Because, more often than not, it's my comedian 
clients that love Twitter but they really can't stand Instagram. 
Unless somebody's editing all their footage, right?
Heidi Dean (26:14):
So if you're of a words person, or maybe you're an actor and a 
writer, or just an actor who loves text, you're going like Twitter 
possibly better than Instagram. So really, you have to like the 
platform. After you've done the 101, you've learned how the 
platform works, give it a chance, than where do you like to play? 
That's why I'm still on Twitter, I love Twitter, and I feel like so many 
people abandon it and it just means more room for me, right?
Charlie Sandlan (26:40):
Yeah. What do you love about it? Is that your favorite platform?
Heidi Dean (26:42):
It wasn't until TikTok. Don't tell Twitter, yeah. Yeah so, up until 
recently Twitter 100%, even thought everything thinks like, oh it 
must be Instagram. No, it's actually harder for me to come up with 
content for Instagram. I'm always repurposing for Instagram.
Charlie Sandlan (27:04):
You're been asked this a million times. Actors that say, "Fuck 
Instagram, fuck social media, I hate it, I'm an artist, I'm about the 
work. I don't really care about that," what are they cheating 
themselves out of?
Heidi Dean (27:20):
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Well I actually have a video on YouTube that's called, 20 Reasons 
Why Actors Should Be On Social Media, so I would send them 
right there. But I'll give you five main reason that would talk them 
into it, and if it doesn't, then I actually want to question if are really 
serious about being an actor. First of all, it's part of your job. It's 
really becoming part of your job. Your next contract could have 
posting requirements. It's definitely going to have posting 
guidelines. Whether you're doing a Broadway show... I know my 
husband's recent show had all sort of posting guidelines and 
requirements or are you going to be live tweeting or doing 
takeovers, right? It's becoming part of your job as an actor and 
that's going to become more and more part of your job. And, as 
we get more new media projects and there are more guest stars 
and series regulars that I don't even know who you are. I have 
some clients I get that are right from the... so they're a series 
regular from that show, I'm like, "I don't even know what that show 
is," because there's so many projects, so much new media.
Heidi Dean (28:18):
Well guess what? If you're not on a major network, how are you 
going to reach people? Through social media, right? So it's 
becoming part of your job, number one. Number two, it helps you 
connect with your fans. And you have fans. It doesn't matter 
where you're at in your career, you have fans at community 
theater, web series, indie film, to Broadway and feature films. And 
it allows you to collect these fans as you go, and fans that really 
care about you and your work, okay? We already touched upon 
this that social media helps you build relationships. And I used to 
think social media was the way savvy actors would build 
relationships, but now more people are doing it. And it can help 
you meet people that you never met, that you want meet on 
platforms like Twitter and Instagram, but you can also really, I say, 
have coffee dates with all these people you've worked with in the 
business.
Heidi Dean (29:13):
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Back when I was an actor, back in the day of the pagers, you 
would have to wait until the phone rang and you actually saw 
somebody in an audition to see them again. Now you have the 
power to connect with them all the time on social media. I would 
say that I've actually... In five years, I have never reached out for 
one podcast, one speaking engagement, whether it's a 
conference or SAG-AFTRA, or Equity, and I've spoken 
everywhere. I've never asked for one thing that's come my way. 
Why? Because I'm able to put myself on social media in circle 
where people will find, right? And that's just built relationships like 
crazy. And an actor can do the same thing, right? Social media, if 
didn't mention it somebody else will, it can help you get cast, 
whether you like it or not. Numbers do get people cast. But the 
good thing is you have the power to actually build an audience 
yourself.
Heidi Dean (30:06):
It also can help you negotiate for more money. I have a client, 
recently, who actually did build their audience themselves, it 
wasn't like they were a celebrity, and just was able to negotiate 
more money because guess why? They were posting 
requirements in this contract and he's like, "Oh, well, that's great 
but if you're going to require me to post, I'm already coming in 
with this built in audience, you need to pay me for that." That's 
amazing, right?
Charlie Sandlan (30:29):
I had a student who has been working as a pretty high level for 
while and she, this is maybe a year ago, it was between her and 
another actress for one on the call sheet, right, and they ended up 
going with the other actress because she had more Instagram 
followers.
Heidi Dean (30:49):
Yep, it happens. And I mean, at that point, most of the time now, 
especially now. Five years ago, yes they were casting influencers 
over actors but now actors have become influencers, they're 
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being smart about their social media. So for the most part, at that 
point, both actors are talented, they're both probably pretty, if 
that's what the part requires, or they're both funny. And 
sometimes it's just like that cherry on top, it is just the tipping point 
that is why that picked one person over the next person. But 
sometimes it happens on a simple level. It just happens because 
one actor is on social media and one is that person that said, "FU 
social media." And so that person that's at least on social media, 
that maybe only has a couple thousand followers, is a team 
player, right? They can at least share the project, they can at least 
build an audience with the project.
Heidi Dean (31:39):
So yeah, those were four reasons but the last thing I'd say is it 
help you take back control of your career. And this is not a 
business where actors have a whole lot of control. So whether 
you're growing an audience yourself and that's going to help your 
career or you're creating content that can totally help your career, 
it's giving you power, or it's giving you power to meet these people 
you want to meet. And if that's not enough to join social media, 
then I question if being an actor's actually important to you.
Charlie Sandlan (32:09):
Yeah, and when you can also curate a reputation for yourself, 
which is one of the few things you can control, right?
Heidi Dean (32:16):
Yep, exactly. And you're online reputation is super, super 
important. It's a big thing I get to fix all the time. I get a lot of 
clients, right, from reps, I got new client directly from a manager.
Charlie Sandlan (32:28):
Well, I think a lot of people are also intimidated or scared probably 
about being trolled and, "God, if I post this or if I say this, I'm just 
going to get torn up and just don't want any negative comments," 
how do you handle... I would think you very rarely get trolled if 
ever.
Heidi Dean (32:49):
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I don't get it very often but every one in a while, I do and I have 
clients who do.
Charlie Sandlan (32:55):
Do you roll your eyes or does it sting you and do you go, "Ah 
man, I got to reach you, I got to change your mind so that you 
can... "
Heidi Dean (33:05):
Oh no, normally I'm just like whatever. It's either something like 
just totally rude about my physical appearance or something, it's 
just stupid. I feel like saying, "I just lost 25 pounds, don't even say 
anything about my physical appearance. What have you done in 
the past six months?" But normally I can just brush off physical 
things. I have commented back a couple of times on TikTok 
because I've commented back, "I'm 40 years old, I actually look 
dang good, okay? I think you comment was because you thought 
I was 20." But most of the time with trolls, I say hug your haters, 
unless it's somebody who's doing something that's offensive or 
something you need to block or report, or bullying, obviously. I kill 
them with kindness usually, normally. Trolls don't realize is when 
they're commenting on my video on YouTube, or they're 
commenting on social media, it counts on my engagement. So I 
usually just go, "Oh, that's awesome, thanks for your insightful 
comment." I give them something just totally whatever right back 
buy so cheery. Right back, "Hope you have an awesome day." 
Just sending my vibe right back out to them and saying, 
"Awesome, I got two more comments on my post." Or two more 
comments on my video, Youtube's going to send it our some 
more.
Heidi Dean (34:30):
I mean, even people don't realize, when you get a dislike on a 
YouTube video, that's actually a social signal to YouTube that 
people are interacting. It's not weighted any differently than a like. 
So if you want to dislike my video and can't even see who dislikes 
things too, so if you want to be that one person, there's always 
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one person who does a dislike on my videos, I don't know who 
that are. But you know who are if you're listening right now. Guess 
what? You're adding to my engagement so keep it up.
Charlie Sandlan (35:02):
How do you decompress? What do you do to unplug and just kind 
of rejuvenate yourself away from all of it?
Heidi Dean (35:11):
Well, you schedule. I'm a big schedule person. You can't be on 
social media all day. I teach social media and I'm on social media 
more often than other, obviously. But you can't be online all day 
so I would say you've got to choose a time every day to manage 
your social media and choose a time, nobody can see me, but 
choose a time when you're having your coffee. So whether it's my 
ice coffee in the afternoon or my morning coffee, maybe it's a 
glass of wine at night, you're just having one of course. Maybe it's 
lunch. For me, for a while, it was my daughter's TV time. So when 
she watched PAW Patrol, that was my checking comment time.
Heidi Dean (35:48):
So find that time every day where you can manage it, meaning 
checking replies, messages. Turn off your notification, done, so 
this is the only time that you go in. As your following grows, you 
may find that you have to do it more often, until you have to hire 
someone to do it for you. But schedule, schedule, schedule is so 
important to finding a time to manage. And then some people find 
that that's the best time for them to post as well or create that post 
and then schedule it for later. But you have to you have to set 
social limits.
Charlie Sandlan (36:20):
Do you take the weekends off?
Heidi Dean (36:21):
Weekends are the busiest time for me on social media in terms of 
engagement. So I usually don't take the weekends off for posting. 
But if I post, it doesn't mean that I'm on all day. So yeah, and 
everyone has a different sweet spot for posting, and you can 
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check your analytics to see when that is, but Saturday is usually 
one of my best days for posting after 3:00. So if I don't post on 
that day, then I usually won't get as much engagement for the 
week. And for me, engagement means people watching my 
YouTube videos and people going place, and that's actually 
money for me too because I monetize on YouTube so I'm going to 
post on the Saturday.
Charlie Sandlan (37:01):
Yeah, for sure. When did you start your YouTube channel?
Heidi Dean (37:06):
I want to say I started, if you look on my channel it says 2015, but 
the old video are videos that were on my blog, they're not actually 
what I consider YouTube videos, I just needed a place to put 
them. But I'd say it was about... I think I'm hitting two years right 
about now, when I really just started doing consistent content. So 
it'd say a year and a half that I do it pretty must about every 
Thursday. I try not to mess with Thursday but sometimes it 
happens.
Charlie Sandlan (37:38):
Do you have a separate day for each platform?
Heidi Dean (37:41):
For posting or working on content?
Charlie Sandlan (37:42):
Well, I guess, both really.
Heidi Dean (37:46):
Well I bulk create a lot of stuff. So I know what works for my 
audience because I'm a sucker for analytics, like I said. So when I 
see something's working, I'll create a lot of them, and I'll queue 
them up. Like on my Instagram, I use a scheduler called Planoly.
Charlie Sandlan (38:01):
Yeah, it's a great...
Heidi Dean (38:02):
Yeah, love it. I've got posts queued up for days. I have to do more 
photos though, because I did lose all this weight so I have all 
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these photos I'm like, "Oh, I don't quite look like this anymore, 
people are going to know." But Planoly's great because when I 
know something's working, I do a little bit more of it, I queue it up. 
If I'm out, sometimes they take photos and I don't have to use it 
today. That's a big tip I always tell people, take the Insta out of 
your Instagram and everywhere on social media. Unless it is an 
award show or the Super Bowl or something where people know 
something's happening. Number one, it's safer for people not to 
know, as a public figure, where you are all the time. Whether 
you're a woman, a child actor or anybody, they shouldn't know 
that you're at Disneyland right now, standing outside the castle, 
right? It's just smarter, because as your career grows, more 
people are going to want to know where you are.
Heidi Dean (38:56):
So take the Insta out of Instagram, post it later. Snap it now, post 
it later, queue it up for two months from now if you need it. But it's 
smarter, and it's not just for safety but I also create a much better 
post if I can sit down and think about what are the different angles 
I can do, what are the different stories that I can tell with post, 
because one picture could be a thousand different things. I did a 
series on my Instagram a couple of months ago, 30 Social Media 
Post Ideas For Actors, they're just sitting in my highlights, for 
anyone listening. And it was 30 days I gave you a post idea. And 
it's 30 days of post ideas but it's probably like, I don't know, 
thousands of post ideas, because there are so many way you can 
do that post idea on a different platform or you could tell that story 
a million different ways. So yeah, I think taking the Insta out of 
Instagram just helps me create better posts and it's just safer, 
maybe it's the mom in me.
Charlie Sandlan (39:56):
Do you miss acting?
Heidi Dean (40:00):
Occasionally, I miss performing, but I don't miss the grind of going 
to auditions, I have terrible allergies to so the idea of... I 
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remember back in the years of touring and performing and having 
to be healthy every day, and I was running back then, and one of 
the reason I just had to have knee surgery years later, but I used 
to run like 50 miles a week. So I was always into staying healthy 
and in shape but it was hard. People don't realize how hard it is, 
especially when you're singing and stuff to keep that up eight 
show a week. So I don't miss that, and I have the best job in the 
world. And I feel like, right now especially with the content I'm 
doing for TikTok and Reels, I'm using so many skills that if I wasn't 
an actor, I wouldn't be as far along as I am now.
Charlie Sandlan (40:54):
If you would have told your 25 year old self that this is what you'd 
be doing, what do you think your response would have been?
Heidi Dean (41:01):
I would just laugh, I would say, "What's Twitter?" Because it 
wasn't around. I can't imagine...
Charlie Sandlan (41:06):
Because I never thought I would be a teacher, it never occurred to 
me at all. I would have laughed it off.
Heidi Dean (41:13):
Well, when I look at everything I've done in my life, it's always 
been to help people, whether it was the baking business or even 
lots of things I've created along the way. I love helping, I love 
teaching. So when I had the baking business, I would teach 
workshops a lot. And so I look back, I've always been a teacher, 
my parents are both teachers. I mentioned my mom but my dad 
was a second grader teacher too. So I'm of a child of teachers 
and it makes sense to me that I'm an educator because at the 
heart, that's what I am, I'm a social media expert, I work with 
clients but I teach, that's what I do every day. I educate, I inspire. I 
educate and inspire. Now, because of Reels and TikTok, it's 
educate, inspire and sometimes I'm entertaining, maybe some of 
the posts do both.
Heidi Dean (42:04):
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But really I go back and forth because I think it's just as important 
for me to teach you about social media to motivate you to keep 
going. And so, if you look at any of my social media anywhere, 
Instagram, Facebook, TikTok, Twitter, it's back and forth of 
educate, inspire, educate, motivate, back and forth, because you 
can't set up that social media if you're upset about what's going 
on in your career right now so, I'm excited to be that person that... 
I get comments every day, "I look forward to your post every day. 
You actually keep me going." I've gotten beautiful letters and 
emails of like, "I was going to quit and your post kept me going." 
I'm going to cry right now because I get posts like that all the time 
and that's why I keep going.
Charlie Sandlan (42:46):
Those are the letters that keep you going, that's what keeps you 
going, right?
Heidi Dean (42:48):
Yep.
Charlie Sandlan (42:49):
When you get that, okay I'm doing the right thing.
Heidi Dean (42:52):
Exactly.
Charlie Sandlan (42:54):
I'm doing the right thing. Yeah, that's special actually.
Heidi Dean (42:59):
Mm-hmm (affirmative).
Charlie Sandlan (43:00):
Especially when you're in a space where there's so many people 
that just need this kind of advice and this kind of help. Now I know 
you have so much free content out there but do you teach class, 
do you offer private coachings?
Heidi Dean (43:16):
I do, yeah. I do. I coach one-on-one on Zoom, I have forever on 
Zoom before everyone else had to join me over there. All the 
information's on my website at Marketing 4 Actors, that's the 
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number four. And I do, I have a lot of online classes, I have for 
many years now. I have an Insta-actor class, so it's all about 
Instagram, including Reels is in there now. I have a YouTube 
class. I have a class called The Social Rockstar Challenge, that's 
Twitter, Facebook and Instagram. And then I have class, because 
I work with a lot of content creators as well, so I have class I 
teamed up with my friend Tammy Lynn from Spotlight PR, she a 
publicist and it's called You Created It, Now What? So really, what 
we're doing is, we work with content creators of how do we get 
you... More eyes on your projects using press, which is Tammy, 
and then social media, which is me, and we talk both organic and 
ads, I talk ad strategy in that as well. So yes, I can consult, I have 
classes, and I do work with businesses too.
Charlie Sandlan (44:15):
Yeah, I might have to start with you. This new venture of mine, 
this podcast, has been a beast. Just learning how to do it and 
then also figuring out how to bring to social media.
Heidi Dean (44:30):
Mm-hmm (affirmative).
Charlie Sandlan (44:32):
It's a lot. It's a lot.
Heidi Dean (44:32):
Yep. And a lot of actors are starting podcasts now and...
Charlie Sandlan (44:38):
Everybody is having a podcast.
Heidi Dean (44:40):
Guess what my video coming up for next week is? How To Create 
a Podcast. And it's for actors and I'm giving away a microphone, a 
Yeti microphone. And I'm interviewing somebody who has a 
podcast but, I've just seen so many actors starting podcasts, 
casting directors telling actors, "You should start a podcast." Well, 
that's great but like, you can't just start a podcast, no one's going 
to know about it, you need to know the steps it takes. So it's going 

https://www.rev.com/transcript-editor/Edit?token=Fsp1lc5QyD8kITLZwZjfHYe1wcmp82XkcwsymiWM3gIivnEmGrj6iuCxuos3xxjSZeJW11MC0rotG0YVvKyqFaCe-zE&loadFrom=DocumentDeeplink&ts=2655.01
https://www.rev.com/transcript-editor/Edit?token=r2SgdpalmJ_xmeU3kzvoStpP0zf8sryA746SS00iXrt0LpfGbCW9d4DgBd4HcW15J4jop2srGParJH2P9L58lDKg_o8&loadFrom=DocumentDeeplink&ts=2670.24
https://www.rev.com/transcript-editor/Edit?token=meo2l6sLWvh-rVf3pTsM7zG8MNsEHV_Q6qF-HAnAxsprXZNQpqlCRPYGonpTBzplnJqr1RCssnlshEXwqWBy4lFZatc&loadFrom=DocumentDeeplink&ts=2672.79
https://www.rev.com/transcript-editor/Edit?token=j1jokPUO60yP4E5nUJXlG92nxE45DiD-9ymw1wSoHzRlbXJgb75UFHtnSL1xj6Fkalolo7yhM-n_1n9EBDtXnY6Iv9g&loadFrom=DocumentDeeplink&ts=2672.87
https://www.rev.com/transcript-editor/Edit?token=tMaxqjAX5MsWbZagUfT5qzzqPtOiHBrf0sZpAB-1zKFeSiISCyPpIzdYdWhKC6ia6S7OdKOUa8mN1vY3AZp971lG5aA&loadFrom=DocumentDeeplink&ts=2678.39
https://www.rev.com/transcript-editor/Edit?token=3_Vr-2RFuCJOgv67PIaEyAXh4IGdS_pVscJsp1vrKAxgHgMeVHMH5nVdTe1Ydv7x1USyTG2XP0n7EAdtgLYuRKqi9-U&loadFrom=DocumentDeeplink&ts=2680.09


to be awesome. It'll probably be out by the time someone hears 
this.
Charlie Sandlan (45:09):
That's great.
Heidi Dean (45:09):
It'll be on the YouTube channel.
Charlie Sandlan (45:11):
Well listen, I want to thank you for coming on and I want to thank 
you for helping my students at the studio, and just for everything 
you do. You're a good human being and you being positivity into 
the world and to a business which can be anything but positive 
sometimes. And so just to have your energy out there, it's 
wonderful. So you're doing really special stuff.
Heidi Dean (45:37):
Thank you so much, that means the world to me.
Charlie Sandlan (45:42):
Well, my fellow daydreamers, thank you for sticking around and 
keeping that phone in your pocket. Please, you can use Heidi 
Dean as a tremendous resource for social media. You can go to 
her website, https://www.marketing4actors.com that is the number 
four. And check her YouTube channel, it is an incredible resource 
guide. Follow this show wherever you get your podcasts, review it 
on iTunes, that would be fantastic. You can go to my website, 
https://www.creatingbehaviorpodcast.com for all the links and 
content of these shows. You can leave me a message on 
Speakpipe, all you have to do is press a button when you get on 
my page. And you can follow me on social media 
@creatingbehavior. Lawrence Trailer, thank you for the music. My 
friends, be resilient, play full out with yourself when you can, and 
don't ever settle for your second best. My name is Charlie 
Sandlan, peace.
Charlie Sandlan (46:43):
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